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(Tai Dai hji dong c6 dong thuong nién nam 2020)

Kinh thua: Dai hoi c6 dong thuwong nién naim 2020
Toan thé quy vi C6 déng Cong ty
Can ctr Luit doanh nghiép s 68/2014/QH13 ngay 26/11/2014 ctia Quéc héi Nudce cong
hoa xa hoi chu nghia Viét nam.
Cin ct Didu 18 cua Cong ty cb phan gach tuynen Binh Dinh(stra d6i ngay 6/02/2018).
Cén ctt Quy ché t6 chuc va hoat dong cua Ban kiém soat.

Cén ctr vao Béo cao tai chinh ndm 2019 do Cong ty lap, da duogc kiém toan boi Cong ty
TNHH Ki€m toan &Tu van Chuép Vi‘ét ba Nang thuc hién cho'nién dd 2019 va cic Béo cédo
hoat dong ctia HDQT, Ban giam doc diéu hanh.

Ban kiém so4t xin bao céo Dai hoi dong cb dong thudng nién nim 2020 vé tinh hinh hoat
dong cta Ban kiém soét, két qua tham dinh Béo cdo tai chinh nim 2019(da duoc cong ty kiém

todn thyc hién), giam sat két qua hoat dong HDQT va Ban giam dbc diéu hanh cua Cong ty CP ,;Z;%
gach Tuynen Binh Dinh, cu ghé nhu sau: ) %f‘ cf
I- HOAT PONG CUA BAN KIEM SOAT: %) cOl
1) Hoat djng ciia Ban kiém soat &Ei GACH
Trong nim 2019, Ban kiém soat cong ty CP gach tuy nen Binh Dinh d4 thuc hién céc noi \\g,: E;N}
dung hoat dong nhu sau: \x\

- Ban kiém soat da trién khai theo dung nhiém vu, quyén han dugc qui dinh tai Lut
doanh nghiép va Piéu 1¢ Cong ty.

- Ban kiém soat da xay dung ké hoach, xdy dung chuong trinh cong tac va thuc hién
kiém tra, gidm sat hang thang, hang qui, 6 thang va ca nim.

- Ban kiém soat dugc moi tham dur tit ca cac cudc hop ctia HPQT; tham gia déy da cac
cudc hop giao ban hang thang do Ban giam dbc cha tri, tham gia va dua ra mot s6 kién nghj véi
HDQT v& c4c van dé lién quan dén HDSXKD va diu tu du 4n ctia Céng ty.

- Gidm sat, kiém tra tinh hinh trién khai va thyuc hién ké hoach san xuét kinh doanh toan
cong ty thong qua cédc cude hop giao ban hang thang.

- Kiém sodt trinh ty, thu tuc ban hanh céc vin ban cua Cong ty phu hop véi quy dinh
phép luat va Diéu 1¢ cong ty.

- Gidm sat viéc tudn thu Nghi quyét Dai hoi ¢b dong thudng nién, viéc chip hanh chinh
sach phap luat nha nuéc, chip hanh Piéu 16 cong ty va céc Quy ché, Quy dinh, Quyét dinh cua
HPQT va Ban diéu hanh trong cdng tac quan 1y, diéu hanh thuc hién nhiém vu SXKD 2019.

- Xem xét k& hoach tai chinh va viéc thuc hién ké hoach tai chinh.

- Xem x¢t viéc chdp hanh céc nghfa vy clia Cong ty theo quy dinh cuia Phap luét.

- Gidm st viéc cong bd thong tin ciia Cong ty theo cac quy dinh cta Luat chimg khoan,
xem xét tinh minh bach cong bd thong tin trén website ctia cong ty. C6 phiéu cua Cong ty da
duoc dang ky giao dich trén san UpCom tai s& Giao dich Chting khoan Ha Nbi theo Quyét dinh
s6 1034/QD-SGDHN ngay 27/12/2017 v6i Ma chimg khoan (BTN).

- Gidm st viéc ting von diéu 1¢ Cong ty tir 30 ty 1én 44,655ty tir ngudn quy DTPT .

- Tham gia soan thao diéu 1¢, dong gép céc ¥ kién vé stra doi bd sung cic van ban quan
tri ndi by cong ty .
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- Thuc hién ‘céng tac thAm tra, ra soat céac loai hd so chung tlr, bdo cdo tai chinh 6
thang va ca nam nhim danh gia tinh trung thuc va hop ly viéc ghi chép, cap nhat chung tu, sb
sach k& todn, cac sb liéu tai chinh, bao cdo tai chinh pht hop theo chudn myc va ché do ké toan
hién hanh.

-Ban kiém soat t& churc cac phién hop véi ndi dung tép trung vao nhiing vén dé thyc hién
kiém tra, giam st tinh phut hop cta cac Nghi quyét, Quyét dinh cia HPQT va Ban quan 1y diéu
hanh cong ty; kidm soat toan bd hoat dong SXKD cua cong ty, thuc hién du an dau tu gach
khong nung bé tong nhe AAC.

- Ban kiém soat tham gia va trao d6i mot sb thong tin véi kiém todn vién vé kiém tra,
S04t xét cac loai hd so chung tir, s6 sich va bao céo tai chinh nam 2019.

- Ban kiém so4t 1ap bao céo thong qua Dai hoi ¢ dong thuong nién nam 2020.

- Giam sét viée chi tra c6 tirc hang ndm theo NQ DHCD.

- Trong ndm Ban kiém soat da thuc hién 04 phién hop cta Ban, c6 mét 3/3 thanh vién dat
100% ( néi dung chi yéu thuc hién thong qua két qua cdc phién hop HPQT; thong qua két qua
kiém tra; gidm sdt vé két qua HPSXKD; két qua diéu hanh cia Ban gidm déc; kiém tra tinh hinh
10 chinh theo theo timg quy; Bdo cdo téi chinh ndm 2019 va két qua thuc hién du dn dau tie nha
mdy gach khong nung ...); danh gid chung trong ndm co ban BKS hoan thanh nhiém vu .

- Téng mikc thit lao ciia Ban kiém sodt nam 2019 la : 104.832.000 dong.

Céac hoat dong trong ndm BKS ludn theo doi kiém tra, giam sat viéc ban hanh Nghi
quyét, Quyét dinh cua Hoi ddng quan tri; cac van ban clia Ban giam dbc diéu hanh, thuc hién
theo NQ PHCPD qua trinh x4y dyng va thuc hién ké hoach SXKD nim 2019; gidm sat viéc san
xuét san phém gach bé tong nhe AAC, viéc d4u tu tai san, ddu tu tai chinh, hd so vay vbn, kiém
tra hd so, sd sach ké todn, kiém tra tinh tuan thu thuc hién theo chudn muyc va ché do ké toan.
Ban kiém so4t danh gia hoat dong cia HDQT va ban giam dbc diéu hanh trong ndm phu hop
v6i quy dinh Phép luat va Diéu 1¢ Cong ty.

2) Ké hoach hoat djng ciia Ban kiém soat nim 2020 .

- Lap ké hoach hoat QQng cta BKS nam 2020, trong d6 phan cdng nhiém vy cu thé dén
tirng thanh vién trong BKS d¢ thuc hién nhiém vu theo dling chiic nang.

e Tiép tuc thuc hién cong viéc kiém tra, giam sat theo chirc nang, nhi€ém vu quy dinh theo
Didu 1é Cong ty va Luat doanh nghiép, Luat chimg khoan.

- Kiém tra, giam s4t hoat dong diéu hanh cia HDQT, Ban quan ly diéu hanh trong quéan
ly va HDSXKD theo cac chi tiéu NQ BHDCD da thong qua.

- Kiém tra sd sach, hoa don, chimg tir, hd so quyét toan cac hang muc hoan thanh cta du
4n nha may gach khong nung bé tong nhe khi chung 4p AAC va céc tai liéu khac cuia Cong ty,
thdm tra Bao céo tai chinh va két qua HDSXKD theo qui , 6 thing va ca nam @ trinh Pai hdi ¢b
dong thuong nién.

- Tham gia cac phién hop ciia HDQT va duy tri sy phdi hop chit chg, trao d6i, gop y voi
HDQT trong viéc quan ly diéu hanh.

II- KET QUA GIAM SAT TINH HINH HOAT PONG SXKD VA TAI
CHINH CONG TY NAM 2019:

1) Viéc 1ap BCTC va kiém toan bao cdo tai chinh :

- B4o c4o tai chinh cta Cong ty dugc 1ap trén co s& cc chudn muc ké toan, ché do ké toan
Viét nam va céc vin ban quy pham phdap ly c6 lién quan.

- S6 lidu béo cdo tai chinh dd phan 4nh mét cach trung thyc va hop ly trén céac khia canh
trong yéu tinh-hinh tai chinh, bang cén d6i ké toan, két qua hoat dong SXKD, bao cdo luu

chuyén tidn t& va thuyét minh. Bdo cdo tai chinh cong ty da dugc Cong ty TNHH Kiém
toan&Tu van Chuédn Viét Pa Ning thuc hién kidm toan. Y kién cta kiém toan vién vé BCTC
cua Cong ty la y kién da dugc chdp nhan. Ban kidm sot da thuc hién thim dinh bdo céo tai
chinh trude, trong va sau khi thyc hién kiém toan, xem xét ¥ kién clia kiém toén vién vé bio céo

tai chinh.
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- Cong tac bao céo, cong bb thong tin dinh ky va theo yéu cdu cua Uy ban ching khoan
nha nudc; Trung tAm luu ky ching khoédn; S¢ giao dich ching khoan Ha ndi dugc thuc hién
theo dung quy dinh.

2) Két qua thye hién hoat dong SXKD nim 2019 :

Thue hién theo Nghi quyét DHPCP, cia HDQT, Ban gidm déc diéu hanh da thyc hién
nhiém vu chi dao, didu hanh toan dién hoat dong SXKD cua Cong ty dat chi tiéu nhiém vy cu
thé nhu sau :

Chi tiéu PVT Kéhoach  Thuchi¢n % TH/KH
+SL SX(Q/cN.bd)  Tr.vién 13.608 10.322 75,85 %
+ SLTT(Q/c N.bo) Tr. vién 22.165 13.484 60,83 %
+ Tng Doanh thu: Tr. dong 29.978 23.404 78,07 %
+ Tbng chi phi: Tr.ddng 28.478 22.418 78,72 %
+ Loi nhuan(Tthué):  Tr.ddéng 1.500 986 65,73%
+Téng Nop NSNN :  Tr. dong 842 842 ©100%
+ Ty 18 chia c6 tic % 2,28 0

Panh gia vé& két qua hoat dong SXKD trong ndm 2019, nhin chung cac chi tiéu theo Nghi
quyét chua dat ké hoach (cac chi tiéu dat mirc tir 60 dén 78%) . Két qua SXKD dat thip do hoat
dong SXKD 13, nho ¢6 DT tai chinh khac bu dap, cac kho khin HDQT dé ¢ néu 13 trong béo céo.

V& két qua thAm dinh Bio cio tai chinh cho nim tai chinh 2019 nhw sau :

Trén co s6 béo cdo tai chinh 13p ngay 31/12/2019, d& dugc Cong ty kiém toan Chuén Viét kiém
toan xong( bdo cdo kiém todn ngay .../01/2020). Ban kiém soat thdm tra BCTC cho nim tai chinh
2019, théng nhét x4c nhan viéc ghi chép, lap s6 sach va luu trit chimg tir theo qui dinh; viéc trinh
bay trén BCTC da phan énh trung thyc va hop 1y phit hop theo chuan muc, ché @0 ké toan Viét Nam
va céc qui dinh phap ly c6 lién quan vé tinh hinh tai chinh, 14p va trinh bay BCTC cua Cong ty tai
thori diém két thiic nién do ngiy 31/12/2019 gdm: bang can doi ké toan; két qua hoat dong SXKD; ,
luu chuyén tién té va thuyét minh bao c4o tai chinh. 'HAN

UY NEN

- V& kiém tra cdc thong tin trén Bdo cdo tai chinh :
A — Chi tiéu tai san , ngudn von nim 2019 nhw sau :
Don vi tinh : Viét nam dong

Chi tiéu Nim 2019 Nim 2018 Tang/giam(+,-)
- Tong tai san : 88.868.457.176 92.726.911.147 3.858.453.971( -4%)
Trong d6 : + Tién
va tuong dwong tién  1.783.590.914 5.549.169.771 -3.765.578.857( 68%)
+ Pau tu tai chinh NH  500.000.000 5.065.000.000 - 4.565.000.000 (90%)
+ Hang ton kho &TS+#13.748.960.011 16.564.338.125 -2.815.378.114( 17%)
+ Tai san ¢b dinh 72.835.906.251 8.971.378.325 ting 63.864.527.686
+ Tai san XDCB D/dang: 0 56.577.024.926 giam 56.577.024.926

- Téng nguén vén :  88.868.457.176 92.726.911.147 3.858.453.971( -4%)

Trong d6 : + No P.tra : 37.824.693.923 40.272.123.963 giam 2.447.430.040 (6%)
(Chia ra : ng ngan han 18.945.192.202 d

No dai han 18.879.501.721 d)

+Vbn CSH : 51.043.763.253 52.454.787.184  -1.411.023.931(-2,7%)
( Chiara Vén CSH gom : |
Vén cdc ¢é dong : 44,655 ty dong
Cé phiéu qui : 0,688 ty dong
Quy PTPT : 6,925 ty dong

Loi nhudn chiea phdn phoi: 0,152 ty dong )
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B — Két qua hoat dong SXKD niim 2019 nhw sau :
Pon vi tinh : Viét nam dong
Chi tiéu Nim 2019 Nim 2018 Tang/giam(+,-)
- Tong D.thu & TN#: 23.489.222.790  28.601.319.041 - 5.112.096.251(-17,87%)
Trong do : + DT gach nung: 7.230.678.538 dong.
+DT gach KN; 10.089.087.125 dong.

+DT gach AAC: 168.840.000 dong.
+ Dvu VC : 1.172.645.629 dong.
+ DT T.chinh&TN+: 4.827.971.498 dong.
- Tong chi phi : 22.503.008.657  24.505.714.155
- Téng LN trudc thué:  986.214.133 4.095.604.886  -3.109.390.753( 76%)
- Thué TNDN © 834.570.660 859.200.132
- Loinhudn sau thué :  151.643.473 3.236.404.754
- Lai co ban trén cb phiéu : 29d/cp 616 d/cp

- Chi s 13i co ban trén ¢b phiéu( EPS) : 29d/cp nam 2018 : 616 d/cp
- Chi sb 1oi nhuén sau thué/ vén diéu 1¢ (0,151/45 ty ROE ) = 0,3 % nam 2018 12:7,2%

) *Sau khi xem xét, thAm tra Bap kiém soat d@)ng y véi bao cao kiém toan; ban kiém so4t
nhat tri xac nhan so liél} tai bao cédo két qua hoat d(f)ng kinh doanh, Bao cao :[éli chinh nam 2019
cua Cong ty da dugc kiém toan bdi Cong ty TNHH Ki€m toan &Twu van Chuan Viét Da Nang.

- V& thyc hién cong tic diu tw dw 4n gach khong nung AAC :
‘Trong nam 2019 cong ty hoan thién du tw nha may gach AAC da hoan thanh va dua vao

san xudt. Téng gid tri quyét toan ca VAT 14 87 ty dong di ting gia trj ti san c¢b dinh vao thang 5
nam 2019.

- Vé thuc hién cong tic diu tw tai chinh

Trong ndm 2019 cong ty van duy t ri d4u tu tai chinh ( tién tiét kiém giri ngin hang) mang lai
hiéu qua 303.419.436 dong.

INI-TINH HINH THU'C HIEN NGHI QUYET CUA PHCD :

-Da thong qua cac chi tiéu nhiém vu tai dai hoi cd déng thudng nién, thong qua phuong
huéng, chién lugc trung va dai han.

- V& thuc hién céc chi tiéu theo Nghi quyét PHCD : nhin chung céc chi tiéu san lugng
san xuét, san luong tiéu thy, doanh thu nam 2019 khong dat ké hoach (SLTT 61%; Téng D.Thu
78%)

- Phuong 4n mua ban ¢b phiéu qui (tiép tuc thue hién nam 2020)

- Viéc trién khai du 4n gach bé tong nhe AAC d3 thuc hién xong dwa vao san Xuét.

- Chi tra thu lao HPQT va BKS ding du theo k& hoach dé ra (c6 trong thuyét minh
BCTC)

- HDQT thuc hién theo dung tinh than nghi quyét PHCD va Didu 1€ cong ty.

IV-KET QUA GIAM SAT HOAT PONG CUA HPQT:

- Ho1 déng quan tri da td chuec trién khai, td chtc cac cude hop theo dinh ky dung quy dinh
ctia Piéu 18 cong ty va Luat doanh nghiép .

- Hoi ddng quan tri da ban hanh cac Nghi quyét va Quyét dinh lién quan dén hoat dong cuia
Céng ty ding thim quyén, trinh ty va phu hop véi quy dinh Diéu 1¢ va Phép luét.

- HDbQT 44 thuc hién tot vai trd chi dao cho Ban quéan ly diéu hanh thuc cic nhiém vu
SXKD nam 2019 dat mot s6 chi tiéu ké hoach.

- HDQT chi dao trién khai thuc hién xong du an nha may gach bé tong nhe AAC nam 2019
thuc hién san xudt, da thuc hién quyét toan xong cic han myc con lai.
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- Ban kiém soat déph gia hoat dc}ng‘ cia HPQT trong ndm da thuc hi¢n theo dung chirc
ning, nhiém vy, quy che, phu hop véi Diéu 1€ Cong ty va Luét doanh nghié¢p.Thong nhit béo
c4o ctia HPQT da trinh PHCD nam 2020.
V-KET QUA GIAM SAT HOAT PONG CUA BAN DPIEU HANH:

- Ban quén ly diéu hanh, Ban giam déc 1a nhitng TV HDPQT nén viéc trién khai va thuc
hién theo Nghi quyét PHPCD, cua HDQT rét kip thoi va hiéu qua. Mac du trong ndm qua hoat
dong SXKD cong ty gap nhiéu kh6 khan nhu nguyén ligu, thi truong canh tranh quyét liét nhat
la céc san phdm gach nung, san pham méi gach AAC dang tiep can thi trudng chua tiéu thy
duoc, céc yéu t6 chi phi dau vao tang...nhung Ban diéu hanh da thuc hién hoan thanh méot s6 cac
chi tiéu ke hoach. ) .

- Ban quan 1y diéu hanh dé thyc hién theo ding trinh ty va tham quyén dudi sy chi dao truc
tiep cia HDQT, thyc hién nhi¢m vu SXKD hang thang, cuoi thang t6 chirc hop déanh gia tong
két va trién khai nhiém vu thang sau, cudi pim hop dénh gia tong két thong qua h6i nghi NLD.

- Ban gié,m dbc thyc hién chi dao quén ly tai chinh, thyc hién vay vén phuc vu kip thoi cho
nhu cau san xuat .

- Ban gidm ddc diéu hanh da dé nghi HDQT phé duyét thay ddi co chu tb chitc va nhan su &
hai nha may san xuit gach khong nung di véo hoat dong (c6 ban hanh quy ché hoat dong, hach toan
phan cap).

- Trong nam qua (2019) Ban kiém soat chua phat hién truong hop nao bat thudng, gdy thiét
hai dén hoat dong SXKD Céng ty cua HDQT va Ban dicu hanh .

- Ban kiém soat théng nhét Bao c4o clja Ban giam dbc diéu hanh .

VI-SU PHOI HOP HOAT PONG CUA BAN KIEM SOAT:

-Trudng ban kiém soat dugc tham gja hop day da cac phién hop cua HDQT, duge nhan day
du cac thong tin vé Nghi quyet, quyet dinh cua HDQT. Cac cudc hop m& rdng cua HDQT c6 moi
dAy du cac thanh vién ctia BKS tham dy dé tham gia y kién.

- Tham gia c4c cudc hop giao ban hang thang cua BQL didu hanh, tham gia ¥ kién déng gop.

- Ban kiém soét tham gia y kién vio c4c vin ban hé thdng tai liéu quan tri cong ty.

- bbi i cb déng : trong nim BKS khong nhan duge mét khiéu nai nao cta cb dong vé HP
SXKD va biéu hanh cua Cong ty.

VII- MOT SO KIEN NGHI CUA BAN KIEM SOAT:

1. Du 4n nha may gach bé tong nhe khi chung d4p AAC da hoan thanh va quyét toan xong,
phai 6n dinh san xuét dat 50.000m3/nim, trong qua trinh sn xuét phai lam chi dugc cong nghé.
Bén canh d6 phai xuc tién viéc tidu thy, ting cudng cong tac PR gidi thigu san phim ra thi truong
trong va ngoai tinh (céac tinh lan cén).

2. Chi dao Ban quan ly diéu hanh thyc hién hoan thanh céc chi tiéu nhiém vy SXKD nam
2020 ma Nghi quyét PHCD thong qua.

3. Tang cudng cong tac kiém tra, gidm sat mot s6 yéu t6 chi phi dau vao .Ting cuong
codng tac quan 1y va thu hoi cong ng (cong no khach hang) .

Trén day 13 bdo céo thuc hién nhiém vy ndm 2019 cua Ban kiém soat, mot 1an nita thay
mit Ban kiém soat chiing t6i chan thanh cam on toan thé cac cb dong da tin nhiém giao nhiém
vu va phéi hop gitip d& cho BKS hoat dong. Ban kiém so4t xin tran trong béo cdo trude dai hoi,
dé nghi dai hoi thong qua va xac nhdn bao cdo cua BKS .

Thay mdt BKS céng ty, t6i xin chiic cdc dong chi dai biéu, cdc dong chi lanh dao va toan
thé ¢6 dong” CBCNV lao dgng: thit nhiéu sirc khoé - hanh phiic - cong tdc 1t - hoan thanh 1ot
nhiém vu ; chiic cong ty ngay cang phdt trign, chiic dai hoi thanh cong ../

Xin trn trong cam on./.




DAI DIEN PHIA CONG TY TM. BAN KIEM SOAT
KE TOAN TRUONG TRUONG BAN
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Trin Thi Kim Chi Lé Ngoc Son
Noi nhgn:
- Nhu trén.

- Hb so Dai hoi ¢ dong thudng nién.
- Luu Ban kiém soat, HDQT.
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= GACH TUY NEN BINH DINH Poc 1ap — Tw do — Hanh phuec.

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2020.

I.Thoi gian & dia diém:

Hém nay, ngay 17 thang 3 nam 2020, phién hop Pai hoi dong c6 dong thuong
nién nam 2020 cua Cong ty C6 phan Gach tuy nen Binh dinh dugc t6 chirc:

- Vao luc 7 gio 30 phut.

- Dla diém: tai Hoi trudng tang 3, vin phong Cong ty;

- bBia chi: Km1215Q.101A, Phu’oc 16¢, Tuy phudc, Binh dinh.

II. Thanh phin tham dw Dai hji:

- Céc cb dong cua Cong ty.

- Dai dién lanh dao Cong ty:

1/ Ong Lé - Huy - Hoang, Chu tich HDQT Céng ty.

2/ Ong Tran — Manh - Hung, T.vién HPQT, Q.GD Cong ty.

3/ Ong L& —Ngoc - Son, Truong BKS Cong ty.

4/ Va cac Lanh dao chu chét cua Cong ty.

II1. Tién hanh dai hoi:
1.Thu tuc:
- Ba Nguyén Thi Thom — Thay mit Ban t6 chtc:

+ Tuyén bé ly do.

"+ Gi6i thiéu Pai biéu va cac thanh phan tham dy Dai hoi.

+ Gi6i thiéu Ban kiém tra tu cach ¢ dong. Gém: Ba Nguyén Thi Thom,
Ong Tran Manh Hung, Ong Pham Vin Thanh.

-Ba Nguyen Thi Thom — Thay mat Ban kiém tra tu cach c6 déng bao céo:

+ Tdong s6 cb dong tham du la ...... nguoi, trong dé co..... nguoi uy
quyén, ... nguoi dén tré. So hiru va dai di€n............. ¢6 phan, chiém
.......... %Tong s6 ¢b phan c6 quyén tham du Pai hoi dong co dong.

Theo Piéu 1é Cong ty va Luat Doanh nghiép, Ban t6 chuc tuyén bd Pai hoi du
diéu kién tién hanh theo quy dinh.
- Ba Nguyén Thi Thom - Thay mat Ban t6 chirc:
* G161 thiéu Chu toa va Thu ky Dai hoi:
+ Chu tich doan dai hoi gdbm cac thanh vién:

1/ Ong Lé - Huy - Hoang, Chu tich HDQT Coéng ty- Chu toa.

v Ong Tran — Manh - Hung, T.vién HPQT, Q.GP Cong ty.

3/ Ong Lé - Ngoc - Son, Truong BKS Cong ty.

+Thu ky Dai hoi gom:

1/Ba Nguyen Thi Thanh Thuy, Cb dong Cong ty.

2/ Ong Nguyen Vin Hung, Co dong Cong ty.

+Ban kiém phiéu biéu quyét Pai hoi, gdm:

1/ Ong Pham Van Thanh, Truéng ban




2/ Ba Tran Thij Bich Van, Thanh vién
3/ Ba Nguyén Thi Thanh Thuy, Thanh vién
*Thong qua Quy ché lam Viéc cua Dai hoi co dong thuong nién ndm 2020.

Pai hoi thong qua timg van dé trén bang Thé biéu quyét 100% cb dong c6 mat
nhat tri, S& hitu va dai dién.........cceee.e. c¢b phan, chiém .......... %Tdong s6 co phan co
quyén tham du Dai hoi dong ¢ dong.

Ban T6 chic mdi Poan chii tich, Chu toa va Thu ky 1én lam viéc.

2. Tién hanh Pai hoi:

- Chu tich doan doc Chuong trinh lam viée cua Dai hoi.

Dai hoi thong qua bang Thé bidu quyét 100% cb dong co mat nhat tri, S& hiru
va dai di€én......cccoeuveennnn cb phan, chiém .......... %Tdng s6 co phén c6 quyén tham du
Pai hoi dong cb dong.

2.1 Pai hoi nghe cac bao cao cia HPQT, GD & BKS Cty:

2.1.1 Ong, Tran — Manh - Hung, T.vién HPQT, Q.Gb Céng ty, trinh bay Bao
cao Téng két tinh hinh thuc hién nhiém vu SXKD nim 2019 & Phuong an SXKD
nam 2020.

2.1.2 Ong Lé Huy Hoang, Chu tich HDQT, trinh bay Béo cdo hoat dong quan
tri Céng ty nam 2019 va Phuong hudng quan tri nam 2020.

2.2.3 Ong Lé — Ngoc - Son, T/m BKS trinh bay Béo céo hoat dong kiém soat
nim 2019 & Phuong hudng kiém soat nam 2020.

2.1.4 Ba Tran Thi Kim Chi, T/m HPQT, trinh bay Béo céo tai chinh nam 2019
da duoc kiém toan doc lap.

2.15 Ong Lé Huy Hoang, Chu tich HPQT, trinh bay “Chién lwoc quy hoach
phat trien SXKD cua Cty giai doan 2020-2035 ",

2.1.6 Ong L& Huy Hoang, Chu tich HDQT, trinh bay Bao cdo v/v b6 nhiém
Truong BKS va Q. Giam dbc Cty N.ky 2016-2020.Va Bao cio chién luoc quy hoach
phat trién SXKD tir nam 2020-2035 clia Cty.

2.2 Dai hoi nghe cac To trinh dé biéu quyet

2.2.1 T¢ trinh v/v Phé duyét Béo céo tai chinh nam 2019 da duoc kiém toan doc
lap; Do Ba Tran Thi Kim Chi, T.vién HPQT, K& toan truong Cty trinh bay;

2.2.2 To trinh v/v Phan ph01 loi nhudn nam 2019 & Phuong 4n phan phéi nam
2020; Do Ba Tran Thi Kim Chi, Ké toan trudng trinh bay;

2.2.3 To trinh v/v Phé duyét chi tra thu lao, luong, thuong cia BLD, HDQT &
BKS nam 2019 & ké hoach ndam 2020; Do Ba Tran Thi Kim Chi, Ké toan truéng trinh
bay;

2.2.4 T& trinh phé duyét chi tiéu ké hoach chu yéu SXKD 2020

2.2.5 T& trinh thong qua 06 Phuong 4n ké hoach khai thac mit bang va tai san
khu vuc Nha may gach tuy nen ké ca diéu chinh vén diéu 1é tir ngudn von gop tir doi
tac cua ké hoach SXKD nim 2020; Do Ong Tran — Manh - Hung, T.vién HDQT,
Q.GD Cong ty trinh bay;

2.2.6 To trinh v/v huy dong vay von trung dai han, ngén han tir tin dung Ngan
hang thuong mai & cac ca nhan to chic phuc vu SXKD cua C.ty; Do Ong Lé Huy
Hoang, T/m HDQT trinh bay;

2.2.7 T& trinh v/v Cho phép mua ban c¢b phiéu tir ¢o phiéu quy Céng ty; Do Ong
L& — Ngoc - Son, T/m HDQT& BKS trinh bay;

2.2.8 Td trinh v/v Xin stra ddi, bd sung Didu 1é Cty, do O Lé — thanh — Ky, T/m
HDQT trinh bay.




2.3 Dai hdi thio luin cic vin dé duge trinh bay:
Y KIEN 1o eeseeee

.....................................................................................................................
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.....................................................................................................................

.....................................................................................................................
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.....................................................................................................................
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2.4 Pai hoi biéu quyét thong qua cac van dé da thao ludn nhw sau:

-Ong Pham Vin Thanh, Truéng Ban klem phiéu, nhic lai thu tuc biéu quyét
dugc quy dinh trong Quy ché Pai hoi dong co dong thuong nién nam 2020, Pong thoi
Ban kiém phleu tién hanh phat phiéu biéu quyét cho tung c6 dong va cac cb dong thuc
hién danh dau trén phiéu theo su lya chon cua minh; ROi tién hanh bo phiéu biéu quyét
vao thung phleu theo nguyén téc bd phiéu kin.

- Tong sb phleu phat ra.......... phleu S¢ hitu va dai dién..................... 6 phan,
chiém .......... %Tong 56 ¢6 phén ¢c6 quyén tham dy Dai hoi.

- Tong sb phleu thu v&0., ... phleu S& hitu va dai dién...................... ¢ phan,
chiém ......... %Tbdng sb cd phan ¢ quyén tham dy Dai hoi.

Sau thoi gian Ban kiém phleu lam viéc; -Ong Pham Vian Thanh, Trudng Ban
kiém phiéu, cdng b6 Bién ban kiém phiéu;



o Két qua phiéu biéu quvét nhw sau:

Noi dung biéu quyét

C6 phan
tan thanh

tan thanh

Co phan
khong y
kién

A

le

Bio cdo tong két SXKD
nam 2019 & phuong hudng
SXKD nam 2020.

Bao cao hoat dong cua
HDbQT nam 2019 &
p.hudng nam 2020;

Bé}o cdo hoat dong cua Ban
kiém soat nam 2019&
p.hudng nam 2020 ;

Phé duyét Bao cdo quyét
toan tai chinh nam 2019 da
duoc kiém toan ddc lap;

Thong nhat Quyét toan quy
luong, thuong, thu lao cua
Ban giam déc, HDQT, BKS
nam 2019 & KH nam 2020;

P.an Phéan phéi loi nhuén
va chia c6' tuc cho cac co
dong nam 2019 &KH2020;

Thong qua Cf}ién lugc quy
hoach phat trien SXKD cua
Cty giai doan 2020-2035.

Thong qua céac chi tiéu
nhiém vu ké hoach SXKD
nam 2020;

Thong qua 06 Phuong an ké
hoach khai thac mat béng
va tai san khu vuc Nha may
gach tuy nen ké ca diéu
chinh vén diéu 1& tir ngudn
von gép tir ddi tac;

10

T.qua T.trinh huy dong von
trung dai han, ngén han
phuc vu SXKD C.ty nidm
2020;

11

T.qua T.trinh xin stra doi,
bo sung Diéu ¢ Cty.

12

T.qua T.Trinh cho phép
mua ban c6 phiéu quy Cty.




Vay, theo Diéu 18 Coéng ty cac nodi dung c6 65% trd 1én/Tong sb co phan c6
quyén biéu-quyét tham gia Dai héi, duoc Dai hdi nhat tri théng qua, bao gém céc noi
dung :

-S6 ndi dung co ty 18 biéu quyét <65% Tong s ¢ phan c6 quyén biéu quyét
tham gia Pai hoi, khong duoc Pai hoi nhét tri thong qua, bao gdbm céc ndi dung:

...........................................................................................................................................

3.Thong qua Bién ban va Nghi quyét hop Pai hoi Pong co déng thuong
nién nam 2019.

- Ba, Nguyén Thi Thanh Thuy, T/m Thu ky Dai héi doc dy thao Bién ban va
Nghi quyét Pai hoi déng c6 dong thuong nién nam 2020.

- Gop y bd sung cua cac ¢d dong:

...........................................................................................................................................

..........................................................................................................................

- Biéu quyet truc tiép bang thé biéu quyét théng qua Bién ban va Nghi quyet
Dai hoi dong co dong thuong nién nam 2020, véi ty 1&: ... % Tdong s ¢6 phan co
quyén biéu quyét tham gia Pai hoi.

Chu toa danh gia qua trinh t6 chirc Pai hoi thuc hién dung Chuong trinh, ding
Quy ché va dung Diéu 18 Cong ty. Tuyén bb bé mac Pai hoi dong c¢6 dong thuong
nién nam 2020, cia Coéng ty C6 phan Gach tuy nen Binh dinh.

Dai hoi két thuc vao hoi ... gio ..... phat, cung ngay. Bién ban da duoc thu ky
ghi lai day du, trung thuc, doc lai true Dai hoi va duoc cac ¢b dong tham dy Dai hoi
nhét tri théng qua ./.

Pai hoi Pong C6 Pong Thudng Nién Niim 2020
Cong ty Co phan Gach Tuy nen Binh dinh

Chi tich doan Dai hoi

Nguyén Ngoc Son Lé Huy Hoang Tran Manh Hiing

Thuw ky Dai hoi

Nguyén Thi Thanh Thiy Nguyén Vian Hung

W\
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
thdang 3 nam 2020.

CONG TY CO PHAN
y GACH TUY NEN BiNH PINH

ooy S6:  /2020/NQ-DHPCH
5 ? U thao)
(N NGHI QUYET HOQP

DAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN GACH TUYNEN BINH DINH

Tuy phudc, ngay

Can ¢t Luat doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

Can ctt Piéu 16 CTCP Gach Tuynen Binh Pinh ban hanh ngay 25/ 12/2001, sua
d6i ngay 27/01/2015 kém theo quyét dinh s6 28/QD-HPQT; & stra doi duoc
DHDCD thuong nién ndm 2013, thong qua ngay 26/02/2018.

Can ctr Bién ban Pai hoi dong c6 dong thudng nién nam 2020, ciia Cong ty co
phén Gach Tuynen Binh DPinh ngay 17 thang 3 nam 2020, d& dugc Dai hoi nhat tri
thong qua; |

Can cu Bién ban kiém phiéu, tai cudc hop Dai hdi dong co dong thuong nién
nam 2020, ngay 17 thang 3 nam 2020,

Dai hoi dong cd dong da nhét tri quyét nghi théng qua nghi quyét ciua Dai hoi
véi cac ndi dung chinh nhu sau:

QUYET NGHI:

Dleu 1. Dai hoi dong c¢6 dong thudng nién nam 2020, cia Cong ty co phan’
Gach Tuynen Binh Dinh thong qua cac ndi dung sau: 15|

I. Thong qua Béo céo két qua san xuat kinh doanh nim 2019 va phuong huong
san xuét kinh doanh nam 2020.

Ty 1é biéu quyét dong y ...... % 56 ¢b phan c6 quyén biéu quyét tham du dai héi.

II. Théng qua Bdo cdo hoat dong ndm 2019 va phuong huéng hoat dong nam
2020 cua Hoi dong quan tri.

Ty 1é biéu quyét dong y ... % s6 c6 phan cé quyén biéu quyét tham du dai hoi.

III. Théng qua Béo céo hoat dong ciia Ban kiém soat nim 2019 va phuong
huong hoat dong nam 2020.

Ty 1é biéu quyét dong y ... ... % 56 ¢6 phan c¢6 quyén biéu quyét tham du dai hoi.

IV. Thong qua T¢ trinh phé duyét Béo céo tai chinh nam 2019 da duogc kiém
toan, cu thé:

1. Bang cén ddi ké toan:

TT Noi dung S cubi nam S6 dau nam Ty 1€ %
- (31/12/2019) (01/01/2019) | (C.nam/D.ndm)
I | Tong tai san 88.868.457.176 |  92.726.911.147 95,84
Trong do:
- Tai san ngin han 15.524.195.164 | 26.473.760.837 58,72
- Tai san dai han 73.344.262.012 |  66.289.150.310 110,64
I | Tong ngudn von 88.868.457.176 | 92.726.911.147 95,84
Trong do:
- No phai tra 37.824.693.923 | 40.272.123.963 93,92
- Vbn chii s¢ hitu 51.043.763.253 |  52.454.787.184 97,31




2. Két qua hoat dong SXKD:

n Nam na Nam trudce Ty 1€ %

I NQU dung (2019)y (2018) (NyN/NT)
1 | Tong doanh thu & thu nhdp khac | 23.489.222.790 | 28.601.319.041 | 82,13
2 | Tong chi phi 22.503.008.657 | 24.505.714.155 | 91,83
3 | Tong LN ké toan trude thué 989.214.133 | 4.095.604.885 | 24,08
4 | Chi phi thué TNDN hién hanh 834.570.660 |  859.200.132 | 97.13
5 | Loi nhuan sau thué TNDN 151.643.473 | 3.236.404.754 | 4,68

Ty 16 biéu quyét dong y ... .. % 56 ¢6 phan ¢ quyén biéu quyét tham duw dai hoi.
V. Thong qua T6 trinh phéan phdi lgi nhuan ndm 2019 va phuong an phan phoi
nam 2020, cu thé:

1. Thong qua T trinh phan phdi loi nhuén nim 2019:

TT Chi tiéu S tién (dong)

1 | Loi nhuan sau thué dugc phan phoi 151.643.473

2 | Loi nhuan sau thué dugc phan phdi cic quy 151.643.473
Trong do:

- Quy dau tu phat trién (100%) 151.643.473

- Quy khen thuong, phuc loi (()%) 0

- Quy thudng ban quan 1y diéu hanh (0%) 0

- Loi nhuan chia c6 tirc bang tién 0%/VDL(0%) 0

2. Théng qua phuong an phan phdi loi nhusn nam 2020:

TT Chi ti€u S6 tién (dong)
1 | Lgi nhudn sau thué dugc phan phoi -1.680.000.000
2 | Loi nhuén sau thué dugc phén phoi cac quy -1.680.000.000

Trong do:
- Quy dau tu phat trién (%)
- Qu¥ khen thuong, phuc 1gi (%)
- Qu¥ thudng ban quan 1y diéu hanh (%)
- Loi nhuén chia c6 tirc bang tién (%)
Ty 1é biéu quyét dong ¥ ... ... % 56 céphdn c6 quyén biéu quyét tham duw dai héi.
VI. Théng qua T¢ trinh phé duyét quyét toan chi tra thu lao, thudng HDQT,
BKS; quyét toan luong, thuéng BGD, KTT ndm 2019va ké hoach nam 2020, cu thé:
1. Chi tra thu lao Hoi dong quan tri, Ban kiém soat:
a. Quyét toan nam 2019:
Téng chi:
Trong do:

(ol {lan? fael o)

290.304.000dong.
185.472.000d0ng,
104.832.000d6ng.

- Thu lao thanh vién HDQT:
- Thu lao Ban kiém soat:

b. Ké hoach nam 2020:

Téng chi:
Trong do:

414.489.600d0ong.
309.657.600dong,
104.832.000d6ng.

- Thu lao thanh vién HPQT:

- Thu lao Ban kiém soat:

2. Quy luong Ban giam ddc, ké toan trudng:
a. Quyét toan ndm 2019:

Téng luong thuc hién:

Da thanh toan tam tng (80%):

Con lai chua thanh toan:

Du phong 10% dé lai nam sau:

870.728.273ddng.
629.634.794dong,
241.093.479d0ng,
60.993.479d6ng,



Con phai thanh toan nam 2019: 180.100.000d6ng.
b. K& hoach nam 2020:

Tong luong ké hoach:

3. Quy thudng Ban quan 1y diéu hanh:
a. Quyét toan nam 2019:

574.430.540ddng.

Quy trich nam 2019: 0 dong.
Chi thudng (80%/ téng sb trich): 0 dong.
Trong d6: - Thudng Ban gidm déc, ké toan trudéng: 0 dong.
- Thuéng Hoi dong quan tri: 0 dong,
- Thudéng Ban kiém soat: 0 déng,

b. Ké hoach ndm 2020: Khong; (khi ¢6 g1 nhuan thyc hién theo quy dinh).

Ty 1é biéu quyét dongy ...... % s6 6 phan c6 quyen biéu quyét tham di dai hoi.

VII. Théng qua Chién lugc quy hoach phét trién SXKD cua Cty giai doan
2020-2035.

Ty 1é biéu quyét dong y ... % s6 ¢ phan c6 quyén biéu quyét tham du dai hoi.

VIIL. T trinh phé duyét cac Chi tiéu ké hoach & phuong an san xuat kinh
doanh nam 2020, cu thé:

1. Cac chi tiéu san xut kinh doanh:

Ké Ty 1&
TF Chi tiéu PVT 4ogelt | o Ghi chi
nam TH
2020 2019
1 | San lugng
San lugng san xuét 1.000 v 22.215 | 215,20 | Gachnung:  5.000
Gach XMCL:10.500
Gach AAC: 7.215
San lugng ti€u thu “ 27.215 | 201,83 | Gach nung: 10.000
Gach XMCL: 10.000
Gach AAC: 7.215
San luong van chuyén % 13.608 | 252,84 | Gachnung:  5.000
Gach XMCL: 5.000
Gach AAC: 3.608
2 | Tong doanh thu Tr. dong 37.150 | 199,50
Trong do:
- DT san pham “ 34.000 | 194,85 | Gach nung:  9.000
Gach XMCL: 15,000
Gach AAC:  10.000
- DT dich vu « 3.150 | 268,54 | Gach nung: 800
Gach XMCL: 1350
Gach AAC:  1.000
3 |Loi nhuin trudc thué . -1.680 - | Gach nung: 500
TNDN Gach XMCL: 1.500
Gach AAC:  -4.000
Dich vu v/c: 320
Loi nhuén sau thué “ -1.680 -
Tylé chia co tirc bang tién d/cp 0,00 | 0,00 | Nam 2019: 0,00d/cp
T.nhdp b.q nguoi L.ddng | Tr.d/ng.thg 6,00 | 133,33 | Nam 2019: 4,5trd/ng
4 | Tai chinh tin dung Ty dong
4.1 |Nhu .cau Vay vbn dé “ 22,560 | 63,92 | -Trung dai han: 2,56 ty
SXKD -Ngan han: 20 ty.d
4.2 | KH Tra ng vay “ 25,165 | 95,38 | -Dai han 5,165 ty.d;




-Ngén han 20 ty.d

4.3 | KH tra lai vay «“ 3,737 | 150,56 | -Lai dai han: 2,137 ty.d
-Lai ngang han: 1,60 ty.d

2. Muc tiéu nhiém vy va bién phap ké hoach nam 2020.

3. Lua chon don vi kiém toén:

Uy quyén cho HPQT céng ty lua chon don vi kiém toan du diéu kién theo quy
dinh cua B6 tai chinh thuc hién kiém toan Bao cao tai chmh nam 2020.

Ty Ié biéu quyét dong y ... ... % 56 ¢6 phdn ¢6 quyén biéu quyet tham duw dai hoi.

IX. Thong qua 06 Phuong an ké hoach khai thac mat bang va tai san khu vuc
Nha may gach tuy nen ké ca diéu chinh Von diéu 18 tir nguon von gop tur d6i tac;

Ty 1é biéu quyét dong y ... ... % 56 o 5 phan ¢ quyén bleu quyét tham dw dai hoi.

X. Thoéng qua T trinh huy dong von trung dai han, ngan han tir tin dung Ngan
hang thuong mai & c4 nhan t6 chirc dé SXKD ciia C.ty nam 2020.

Téng muc huy dong: 22,560 ty.d (Hai muoi hai ty nim trim sdu muoi trigu
dong). Vay trung dai han: 2,56 ty.d; vay ngén han 20 ty dong

Giao cho HPQT va Giam ddc trién khai thuc hién dang tham quyén va quy
dinh phap luat hién hanh.

Ty 1é biéu quyét dong ¥ ... % 56 ¢ phan c6 quyen biéu quyet tham dy dai hoi.

XI. Théng qua T& trinh stra d6i , bd sung Piéu 18 Cong ty bé viéc thay doi Pai
dién phap nhén cua Cong ty.

Ty 1é biéu quyét dong y ... ... % 56 ¢6 phan ¢6 quyen biéu quyet tham du dai hoi.

XII. Thong qua T¢ trinh cho phép mua ban ¢6 phiéu tir o phleu quy cong ty:

Nhim tham gia 6n dinh luong cung cau va gia tri von héa c6 phiéu ciua Cong
ty BTN trén san UpCom, théng nhét:

- S6 luong c0 ph1eu quy khong qua 10% tong sb ¢ phiéu da phat hanh.

- Ménh gié ¢6 phan: 10. 000 d6ng/c6 phan.

- Cén cu tinh hinh cung cdu va gia tham chiéu ctia ¢6 phiéu cong ty BTN trén
san dé quyét dinh s6 lugng ¢ phiéu mua vao hodc ban ra.

HDQT lap phuong an cu thé va trién khai thuc hién ding thAm quyén va quy
dinh phép luat hién hanh.

Ty Ié biéu quyét dong y ... ... % 56 ¢6 phan c¢é quyén biéu quyét tham duw dai hoi.

Dicu 2. Pai hoi dong cb dong giao cho Hoi ddng quan tri, Ban kiém soat Cong
ty co phan Gach Tuynen Binh Pinh t§ chutc trién khai va gidm sat thuc hién Nghi
quyét nay theo quy dinh cua phép lut va Dleu 1€ cua Cong ty.

Nghi quyét da duoc Pai hoi dong cd dong thudng nién nam 2020 thong qua va
c6 hiéu luc ké tir ngay 01/ 01/2020./.

Noi nhan: TM. PAI HOI PONG CP THUONG NIEN
- UBCK nha nuée, S6 GDCK Ha Noi; CHU TOA

- Cong bb trén website cong ty;

- HDQT, BKS, BGD;

- Céc phong, PX;

- Cong doan, DTN cong ty;

- Luu hd so HDQT, CV.

LE HUY HOANG



CTCP GACH TUY NEN BINHBPINH ~ CONG HOA XA HOI CHU NGHIA VIET NAM
"»QHD CO PONG THUOGNG NIEN NAM 2020 Poc lap - Tu do - Hanh phiic

«,\

BIEN BAN KIEM PHIEU

Lo - Trudéng ban,
e - Thanh vién,
T - Thanh vién.

Ban kiém phiéu da thuc hién nhiém vu kiém phiéu biéu quyét cac van dé tai Dai hoi
dong ¢ dong thuong nién nam 2020, nhu sau:

- 86 phleu il - phiéu, S¢ hiru va dai dién................. co
phan c6 quyén biéu quyét c6 mit tai Dai hoi.
- S6 phiéu thu va0: ........ooeoevueeeninn, phiéu;

Két qua kiém phiéu nhw sau:
L. Bao cao tong két SXKD niim 2019 & phwong huwéong SXKD niam 2020

- 86 co phan hoplé: CP,tylé: ...... %. Quyen biéu quyet

-Sb¢d phan khonghoplé: CP,tylé: ...... %. Quyen biéu quyet

l. Tong 50 ¢0 phan e Hhlinhe 18 cassiimursnisnmnians CP,tylé:...... %. Quyen biéu quyet .
2. Tong so co phan khong tan thanh la: ............... P b 181 o isase %. Quyen biéu quyét ;/“"%5@
3. Tong s6 ¢o phan ¢6 v kién khac 1a: ............... .. CP,tylé:...... %. Quyeén biéu quye];’" )
KU TUANT L. e

II. Bao cdo hoat dong cia HDQT niim 2019 & phwong hwéng nim 2020

- 86 ¢0 phan hoplé: CP,ty lé: ...... %.Quyén bicu quyet* ' RINE D]
-S6¢d phan khonghople:  emmmiresioms L, 5 I o v %. Quyen biéu quyet —
L. Tong 50 ¢O phan tan thanh la:  ..................... CP,tylé: ...... %. Quyen biéu quyét
2. Tong so co phan khong tan thanh la: ............... CP,tyl¢: ...... %. Quyen biéu quyet

3. Tong s6 ¢6 phan c6 y kién khac 1a: ............... .. CP,tyl¢: ...... %. Quyén biéu quyét

KEIUAN: ..o 5 5 8 0.6 .5 5 S B S5 § S5 58 086 A 5385 558 5 v e v

I11. Bo c4o hoat dong ciia Ban kiém soat nim 2019 va phwong hwong hoat dong nam

2020

- 86 co phén hople: CP,tyl¢: ...... %.Quyén biéu quyét

) phan khéngheplé: ...l CP,tyl¢:...... %. Quyén biéu quyét

1. Tong 50 ¢0 phan tan thanh la:  ..................... CP,tylé:...... %. Quyen biéu quyet

2, Tong so co phan khong tan thanh la: ............... CP,tylé: ...... %. Quyen biéu quyet

3, Tong s6 ¢o phan ¢6 y kién khac 1a: ............... .. CP,tyl¢: ...... %. Quyén biéu quyét

KU LUAN Lo e

IV.To trinh phé duyét Bio cio quyét toan tai chinh nim 2019 da dwoge kiém toan déc

lap

- S6 co phén hople: CP,tylé:...... %. Quyen bicu quyet

-S6¢H phan khonghoplé: ... CP,tylé:...... %. Quyen biéu quyet

1. Tong 50 ¢O phan tanthanh la:  ..................... CP,tyl¢:...... %. Quyen biéu quyet

2. Tong so co phan khong tan thanh la: ............... CP, 1y 18 ...... %. Quyen biéu quyet

3. Tong s6 ¢6phan c6 ykiénkhacla: ............... .. bt B0 10 i %. Quyén biéu quyét

KL TUAN Lo

V. To trinh phé duyét quyét toan chi tra tha lao, thwéng HDQT, BKS; quyét toin
lwong, thuéng BGD, KTT nim 2019 va ké hoach niim 2020

- S6 co phan hoplé: CP,tyl¢: ...... %. Quyen biéu quyet
- S6 ¢b phan khonghople: . assmeimmsmesmmennss 51N - %. Quyon blou quyot
1. Téng s6 ¢6 phén tan thanh 1a:  ..................... CP,tyl¢:...... %. Quyén bicu quyét



2. Tong so co phan khong tdn thanh la: ............... CP,tyl¢: ...... %. Quyen biéu quyet

3. Tong s6 ¢b phan c6 vy kién khac 1a: ............... .. CP,tyl¢: ...... %. Quyén biéu quyét
KELTUAN: ..o e
VL T¢ trinh phwong 4n phin phdi loi nhuin nim 2019 va ké hoach phan phéi nim
2020

- S6 co phén hoplé: CP,tylé: ...... %. Quyen biéu quyet

-S6¢h phan KhOnghopl8:  cassswsssmnsvmsson CP,tyl¢: ...... %. Quyen biéu quyet

1. Tong 50 ¢O phan tan thanh la:  ..................... (L0 1, - A %. Quyen biéu quyet

2. Tong so co phan khong tan thanh la: ............... CP,tylé: ...... %. Quyen biéu quyet

3. Tong s6 ¢b phan ¢6 v kién khac 1a: ............... .. CP,tyl¢: ...... %. Quyén biéu quyét

KEETUAN: Lo e

VIIL. Thong qua Chién lwgc quy hoach phat trién SXKD ciia Cty giai doan 2020- 203s.

- S6 co phan hoplé: 8 0 (- - %. Quyen bicu quyet

-S6 ¢d phan L dars oo 1 - CP,tylé:...... %. Quyen bicu quyet

Ls Tong 50 ¢O phan tan thanh la:  ............ ... ... CP,tylé: ...... %. Quyen biéu quyet

2 Tong so co phan khong tan thanh la: ............... CP, 1 18 oo %. Quyen biéu quyet

3. Tong s6 ¢6 phan c6 y kién khac 1a: ............... .. CP,ty lg: ...... %. Quyén biéu quyét

KL TUAN ..o

VILL To trinh phé duyét cac Chi tiéu ké hoach san xuét kinh doanh nim 2020.

- S6 co phan hoplé: CP,ty lé: ...... %. Quyen biéu quyet

- 86 ¢d phan khong hop 1&: .. CP,tylé: ...... %. Quyen biéu quyét |

l. Tong 50 ¢0 phan tan thanh la:  ............. ... ... LR 18 oiis %. Quyen biéu quyet ?
2. Tong s6 c0 phan khong tan thanh 1a: ............... CP, ty lé: ...... %. Quyén biéu quyét YN
3. Tong s6 ¢6 phan c6 y kién khac 1a: ............... .. CP,tyl¢: ...... %. Quyén biéu quyét N
KEETUANT ..t —

IX. Thong qua 06 Phuong an ké hoach khai thac mat bang va tai san khu vuc Nha ¢
may gach tuy nen ké ci diéu chinh vén diéu 1€ twr nguon von gop twr débi tac; T

- S6 co phan hoplé: CR. 1y 18 «oxeis %. Quyen biéu quyet
-Sb¢cd phan khonghoplé: CP,tylé:...... %. Quyen biéu quyet
1. Tong 50 ¢O phan tan thanh la:  ..................... CP,tylé: ...... %. Quyen biéu quyet
2. Tong so co phan khong tan thanh la: ............... CP,tyl1é: ...... %. Quyen biéu quyet
3. Tong s6 ¢6 phan ¢ y kién khac 1a: ............... .. CP, 1 182 wosuss %. Quyén biéu quyét
KEUTUAN L.

X. T.trinh huy dong vay von trung dai han, ngin han tir tin dung NH TM & cac t6
chite ¢4 nhan dé SXKD C. Ty nim 2020 c6 tai sin dam bao vay theo quy dinh cia

N.hang.

) co phén hoplé: CR 19 108 oiens %. Quyén biéu quyét
-S6¢h phan khonghopl&: .. CP,tylé:...... %. Quyen biéu quyet
1. Tong 50 €0 phan tan thanh la:  ..................... CP,tylé: ...... %. quen biéu quyet
2. Tong so co phan khong tan thanh la: ............... CP,tylé: ...... %. Quyen biéu quyet
3. Tong s6 ¢6 phan ¢ y kién khac la: ............... .. CP,ty1&: ...... %. Quyén biéu quyét
KEUIUAN: .o e
XI. To trinh xin stra déi, bd sung Diéu 1é Cty.

-SH co phan hoplé: CP,tyl¢: ...... %. Quyén biéu quyét
-S6¢h phan kdnghople: woecmersnsanii CP,tyl¢: ...... %. Quyen biéu quyet
1. Tong 50 ¢0 phan tan thanh la:  ................. ... CP, 1% 185 .z.... %. Quyen biéu quyet
2 Tong so oo phan khong tan thanh la: ............... LBty 16 covass %. Quyen biéu quyet
& Tong s6 ¢6 phan ¢6 v kién khac 1a: ............... .. CP,tyl¢:...... %. Quyén biéu quyét
KEEIUAN: 0o
XII To trinh phé duyét mua ban cb phiéu tir ¢6 phiéu quy cong ty.

- S6 co phan hoplé: CP,tylé: ...... %. Quyen biéu quyet

- S6 ¢b phan khong hop l&: ...l CP,tylé: ...... %. Quyén biéu quyét



1. Téng sé cé phén tanthanh la:  ............. ... CP,tylé: ...... %. Quyen biéu quyet

2, Tong so co phan khong tan thanh la: ............... CP,tylé: ...... %. Quyen biéu quyet
3. Tong s6 ¢6 phan ¢ y kién khéc 1a: .............. .. oA, o | R %. Quyén biéu quyét
KEUIUAN: 1o

Bién ban kiém phiéu biéu quyét cac vin dé tai Dai hoi dong cd dong thuong nién
nam 2020 duoc lap xong luc ...... gi0..... cung ngay va da thong qua tai Dai hoi.

Dai hoi nhat tri biéu quyét théng qua Bién ban: ........... %

Bién ban dugc lwu vao hd so Pai hoi dong ¢d dong thudng nién nam 2020 CTCP
gach Tuynen Binh Dinh.

CAC THANH VIEN TRUONG BAN



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
“"‘"‘W/ GACH TUY NEN BiNH DINH Doc lap - T do - Hanh phiic

S6: /2020/TT-CT Tuy Phuoc, ngay  thang 3 nam 2020.

M5/ TO TRINH

(V/v: Huy dpng vay von trung dai han, ngin han phuc vu SXKD

tir nguon tin dung ciua Ngdan hang thwong mai &cdc cd nhdn to chirc
co tai san dam bao theo quy dinh cua N.hang)

Kinh giti: - Pai hoi dong c6 dong thwong nién nim 2020.

- Can ctr Piéu 1& Cong ty ¢ phan gach tuy nen Binh dinh dugc stra doi va thong
qua DPHDCD thudng nién nam 2018, ngay 06/02/2018.

- Can cir ké hoach hoat dong SXKD va dau tu phat trién Céng ty theo huéng
CNH-HDH; phu hop véi chién luoc phat trién Cong nghiép vat liéu xay dung cua Tinh
Binh dinh dén nam 2030.

HOI PONG QUAN TRI CONG TY
Kinh trinh: Pai hoi dong c6 déng thudng nién nam 2020 cua Cong ty,

bé dam bao nang lyc tai chinh va v6n cho dau tu phat trién SXKD, xin PHPCD
xem xét van dé sau:

Huy dong vay vén trung dai han, ngén han phuc vu cho SXKD tur ngudn tin
dung ctia Ngan hang thuong mai va céc ca nhén td chiic ¢6 tai san dam bao vay.

Tong muc huy dong: 22,560 ty ddng.(Hai muoi hai ty ndm tram sdu muoi triéu

dong)
Trong do: -Vay von trung dai han: 2,560 ty d’ong
-Vay ngén han: 20,000 ty dong
Thoi gian huy dong: tir 01/01/2020 dén 31/12/2020(C6 géi dau cdc khodn vay
VLD nam 2019)

Sau khi DHPCP chuan y, HDQT c¢6 trach nhiém lap phuong 4n cu thé va trién
khai thuc hién ding quy dinh phap luat hién hanh.

Thoi gian thuc hién: ké tir khi c6 nghi quyét dén 31/12/2020.

Vay, kinh trinh Pai hoi déng c6 dong xem xét chuén y./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén, - CHU TICH

- HbQT, BKS, BGD,

- Dang tai websit Cty,

- Luu hd so HPQT, VT

. LE — HUY - HOANG



CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
" GACH TUY NEN BINH DPINH Poc Lap - Tu Do - Hanh Phic

Se: /2020 /TT-HDQT Binh Dinh, ngay thing  nam 2020

TO TRINH
Phé duyét cac chi tiéu ké hoach SXKD nam 2020

Kinh trinh:  Pai héi déng ¢6 dong thuong nién nam 2020 - Cong ty C6 phan
Gach Tuy nen Binh Dinh

Can ct két qua thuc hién nam 2019 va du kién k& hoach san xudt kinh doanh nam
2020.

Hoi déng quan tri Cong ty c6 phan gach Tuy nen Binh Dinh, kinh trinh Dai hoi
déng c6 dong biéu quyét thong qua nhiing nodi dung sau:

1. Cac chi tieu SXKD:

TT Ké Ty 1é %
Chi tiéu bvT hoach so TH Ghi cha
2020 2019
1 | San lugng 1.000v
_ San Iuong SX (A) L 22215 | 21520 | Gach Nung: 5.000
Gach XMCL: 10.000
Gach AAC:  7.215
- San luong tiéu thu " 27.215| 201,83 | Gach Nung: 10.000
Gach XMCL: 10.000
Gach AAC:  7.215
- Khéi luong van chuyén " 13.608 | 252,84 | Gach Nung: 5.000
Gach XMCL.: 5.000
Gach AAC: 3.608
2 | Doanh thu SXKD Tr.d 37.150 199,50
Trong do:
- San phdm " 34.000 | 194,85 | Gach Nung: 9.000

Gach XMCL: 15.000
Gach AAC:  10.000

- Dich vu VC ) 3.150 268,54 Gach Nung: 800
Gach XMCL: 1.350
Gach AAC:  1.000

3 | Loi nhuan truéc thué " -1.680 - Gach Nung: 500
Gach XMCL: 1.500
Gach AAC: -4.000
Dichvu VC: 320

Loi nhuan sau thué " -1.680 -
Ty 1é chia ¢6 tic bang %/CP 0 0 Niam 2019: 0d/cp
tién
Thu nhap Bq ngudi lao Tr.d/ng- 6,0 | 133,33 | Nam 2019: 4,5 trd
dong th ,
4 | Tai chinh tin dung
4.1 | Nhu cdu vay von dé Ty déng 22,560 63,92 -Trung dai han: 2,56 tyd

1 SXKD -Ngdn han: 20 ty.d




4.2 | KH tra ng vay Ty dong 25,165 95,38 -Dai han: 5,165 ty.d
-Ngén han: 20 ty.d
4.3 | KH tra 1ai vay Ty dong 3,737 150,56 -Lai dai han: 2,137 ty.d

-L3i ngin han: 1,60 ty.d

2020

Noi nhan:

- C6 dong Cong ty

- TVHDQT, BKS, BGD

-Luu VT, HPQT

2. Lura chon don vi kiém toan doc lap dé kiém toan Bao cdo tai chinh nam

Uy quyén cho HDQT Cong ty lua chon don vi kiém todn doc lap kiém toan Béo
céo tai chinh du diéu kién quy dinh cta Bo Tai chinh.

Kinh trinh Dai hoi déng cé dong théng qua nhiing noi dung trén.

TM. HOI PONG QUAN TRI

CHU TICH

Lé Huy Hoang




GACH TUY NEN BINH DINH DPoc Lap - Tu Do - Hanh Phic
S6: /2020 /TT-HDbQT Binh Dinh, ngay thing nam 2020
TO TRINH

V/v Quyét todn chi tra tién thu lao, tién thuéng HDQT, BKS ;
quyét todn tién luong, thudng cia BGD-KTT nam 2019
va K& hoach tra thu lao, thuong HDQT, BKS; tién luong, thuéng BGD-KTT nam 2020

Kinh trinh: Pai hoi dong ¢é dong thuong nién nam 2020 - Cong ty C6 phan
Gach Tuy nen Binh Dinh

Can ct Luat doanh nghiép s 68/2014/QH13 ngay 26/11/2014.
Can ctt Diéu 1é¢ Cong ty ¢6 phan gach Tuy nen Binh Dinh.
Can ctt Quy ché luong, thudng, thit lao cia HDQT, BKS, ban Gidm doc-KTT Cty.
Can ctt Nghi quyét Dai hoi déng c6 dong thudng nién nam 2019
Can ct Bédo cdo tai chinh di duoc kiém todn nam 2019 va k& hoach san xudt kinh
doanh nam 2020.
Hoi déng quan tri Cong ty ¢ phan gach Tuy nen Binh Dinh, kinh trinh Dai hoi
déng c6 dong biéu quyét thong qua nhiing ndi dung sau:
I. THUC HIEN NAM 2019
1. Tién thu lao cna HPQT, BKS nam 2019:  290.304.000 dong
Trong d6: - Thu lao thanh vien HDQT: 185.472.000 dong
- Thit lao thanh vién BKS: 104.832.000 dong
2. Tién luong cia Ban Giam doc, ké toan truong nam 2019
* Tién luong thuc hién nam 2019: 870.728.273 dong; Trong dé:

- Luong co ban (4 ng): 564.955.567 déng (MLTTDN: 3.360.000d/théng)

- Luong hiéu qua: 180.100.000 doéng (trich 15% LNTT chua LuongHQ)

- Luong BS ché do: 44.979.227 déng

- Tién an giita ca: 19.700.000 dong

- Luong du phong: 60.993.479 dong (10%/tong luong-an gitia ca &

luong hiéu qua)
* Trong nam 2019 BGD, KTT da tam ung (12th): 629.634.794d6ng
* Tién lvong BGD, KTT con lai: 241.093.479 dong (870.728.273 d - 629.634.794 d);
Trong dé: - Luong du phong 10% 1a: 60.993.479 dong (dé€ lai chi nam sau)
- Tién luong 2019 con phai thanh toan la: 180.100.000 déng
3. Tién thuong cua HDQT, BKS, Ban Giam doc - KTT nam 2019
Nam 2019 Cty khong trich Quy thudng ban quan ly diéu hanh nén khong cé
thudng; (vi loi nhudn sau thué Cty qud thdp chi ¢6: 151.643.473 dong, Cty trich dua vao
quy ddu tw va phat trién doanh nghiép),;

II. KE HOACH NAM 2020
1. Du kién ké hoach Thiui lao cia HPQT, BKS nam 2020: 414.489.600 dong
Trohg dé: - Tién thu lao thanh vien HDQT: 309.657.600 dong
- Tién thu lao thanh vien BKS:  104.832.000 dong

Miic thit lao = Muc luong t6i thiéu doanh nghiép x hé s6 thu lao theo quy ché;
Riéng chu tich hoi dong truc tra thu lao tuong duong Gidm doc bac 1,

Nhung muc thu lao nay khong phai tra ¢6 dinh, n€u khong tham gia - khong hoat
dong thi khong tra; thuc hién chi tra theo hiéu qua hoat dong cua Cty va hoat dong cua
cac thanh vien HDQT, BKS.

Trong nam néu cé thay déi s& thuc hién diéu chinh va s& quyét todn theo quy ché.



2. K& hoach Tién luong cua Ban Giam doc, ké toan truéng nam 2020

Nam 2020 tién luong ké hoach cua BGD, KTT theo bién 3 nguoi (1 GP1, 1 PGD1
, 1 KTT2); luong hiéu qua, luong thang 13: khong ; (vi 1oi nhuan k& hoach 16):

Tién luong KH ctia BLD, KTT: 574.430.540 dong;

Trong do:

- Luong co ban: 436.262.400 déng(Miic LTTDN:3.360.000d/th x HS x 12 th)
- Luong BSCD: 40.550.030 dong (theo ché€ do Nha nudc quy dinh)

- Tién an giita ca: 16.560.000 dong (mic 20.000 d/cong x 23c/th x 12 th)

- Luong du phong 17%: 81.058.110 déng (theo quy dinh Luat thué€ TNDN)
Quy luong k&€ hoach ban GD, KTT nam 2020 tinh theo ch€ d6 hién nay; néu c6 thay
doéi s& diéu chinh va thuc hién quyét toan quy luong ding quy ché.
3. Ké hoach Tién thuong cua HPQT, BKS, Ban Giam doc - KTT nam 2020
K& hoach nam 2020 khong cé 1oi nhuan, nén Quy thudng Ban quan 1y diéu hanh sé&
khong c6 (né€u thuc hién c6 1gi nhuan s€ trich va thuc hién thudng theo quy ché).

Kinh trinh Dai hoi dong c6 dong thudng nién thong qua cic noi dung trén.

Noi nhan: TM. HOI PONG QUAN TRI
- C6 dong ctia Cong ty CHU TICH

- TVHDQT, BKS, BGD

- Luu VT, HDQT

Lé Huy Hoang
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