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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
GACH TUY NEN BiNH PINH Djc 1ap - Tw do - Hanh phic

S(”S: /2020/QC-DHCD Tuy phuoc, ngay  thdng 3 nam 2020.
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o QUY CHE
/5 TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2020
“ CONG TY CO PHAN GACH TUYNEN BINH PINH

Chuong I
QUY DINH CHUNG

Piéu 1. Pham vi ap dung

Quy ché to chirc Dai hoi dong ¢ dong thuong nién nam 2020 (goi tat la DPai hoi) 4p dung
cho ky to chuc Dai hoi dong ¢6 dong thudong nién nam 2020 cia Cong ty ¢6 phan Gach Tuynen
Binh Dinh (goi tit 1a Cong ty). ‘

Quy ché nay quy dinh cu thé cic quyén va nghia vu cua cac bén tham gia Dai hoi, diéu
kién va thé thtrc tién hanh Dai hoi.

Piéu 2. Péi twong ap dung

Tat ca cac ¢ dong va cic bén tham dy Pai hoi ddng cb dong thuong nién ndm 2020 cua
Cong ty cd phén Gach Tuynen Binh Dinh c6 trach nhiém thuc hién ndi dung Quy ché nay.

Chuong I1
QUYEN VA NGHIA VU CUA CAC BEN THAM DU DAI HOI

Pié¢u 3. Quyén va nghia vu ciia cac cb dong tham dy Pai hoi dong ¢6 dong ,;,,:5,{“":"""‘"":

1. Diéu kién tham dy Dai hoi: Tét ca céc cd dong s¢ hitu cb phiéu cta Cong ty ¢ pﬁﬁ
Gach Tuynen Binh Dinh (BTN) theo danh sach cd dong do Trung tdm luu ky ching khoaft" V/“‘
Nam chét ngay 14/02/2020 hogc nhing nguoi duge Gy quyén tham dy. ['& (’ N

2. Quyen va nghia vu cta cdc c6 dong khi tham dy Dai hoi: ‘

2.1. Co dong co6 thé iy quyén bing vin ban (theo mau ctia Cong ty phat hanh) cho ﬁgtr |
nhan uy quyen thay mat minh tham dy va biéu quyét tai Dai hoi. Nguoi duoe uy quyén khongiiess
dugc uy quyén lai cho nguoi khac tham du Dai hoi.

2.2. Co dong hodc ngudi duge dy quyén (sau day goi tit 1a ¢d dong) khi dén du Pai hoi
can mang theo giady to sau:

- Glay Chtng minh nhan dan, Thé cdn cudc hoac HO chiéu;

- Gidy ty quyen (truong hop dugce y quyén du Dai hoi).

Sau khi xuat trinh cac gidy to trén cho ban kiém tra tu cach cd dong, cd dong dén du Dai
hoi duoc nhan Thé biéu quyet Phleu biéu quyet (c6 ghi ma cd dong, 50 ¢O phan ¢6 quyén bleu
quyet) Gia tri cua Thé biéu quyét, Phiéu biéu quyet tuong ung véi téng s6 ¢ phin co quyén
biéu quyét ma cb dong do6 sé hiru hodc duogce U uy quyén theo dang ky tham dy Dai hoi.

2.3. C6 dong tham dy Dai hoi khi mubn phat biéu y kién thao luén tai Dai hdi phai duoc
sy ddng y cta Chu tich doan, noi dung phat biéu phai ngin gon va tap trung vao ding ndi dung
can tham gia y kién theo dung Chuong trinh Dai hoi da thong qua tai Pai hoi. Noi dung phét
biéu khong duge trung vdi ndi dung cua nguoi da phat biéu trudc. C6 dong tham du Dai hoi
cling c6 thé tham gia y kién hodc cac van dé yéu cdu giai trinh bang van ban chuyén cho Thu ky
Dai hoi.

2.4. Co dong tham du Dai hoi duoc nghe céc Béo cao, cac To trinh vé cac nodi dung can
thong qua, dugc tham gla thao luén va théng qua bang biéu quyét. Co dong dugc biéu quyét tat
ca cac van dé thudc thim quyén biéu quyét ctia Pai hoi.

2.5. Co dong dén du Dai hoi sau khi Dai hoi da khai mac: Sau khi hoan tat cac thu tuc
ding ky, duge tham du Dai hdi va tham gia biéu quyet céc van dé con lai theo Chuong trinh Dai
hoi da duge thong qua. Trong truong hop nay, c6 dong khong dugc quyén hdi t6 nhirng bleu
quyét da tién hanh trude do theo Chuong trinh Dai hoi; hiéu luc ctia nhitng biéu quyét da tién
hanh trude dé khong bi anh hudng.
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2.6. Trong thoi gian tham dy Dai hoi, cac ¢ dong phai tuén thu theo su huéng dan cta
Doan Cht tich, ciia Ban té chirc Pai hoi.

Piéu 4. Quyén va nghia vu ciia Chi tga, Poan Chi tich

1. Chii tich Hbi dong quan tri 1a Chu toa Dai hoi.

2. Doan Ch tich duoc du kién va biéu quyét thong qua tai Dai hoi.

3. Doan Chu tich ¢6 nhiém vu:

3.1. Piéu hanh cac hoat dong cua Dai hdi theo Chuong trinh da dugc Dai hoi thong qua;
Tién hanh céc cong viée can thlet dé DPai hoi dién ra theo dung ndi dung Chuong trinh, phan anh
dugc nguyén vong cua da s6 ¢ dong tham du Dai hoi.

3.2. Huéng dan céc c¢b dong thao luan. o

3.3. Phan cong nguoi trinh bay cac ndi dung bdo céo, cac To trinh can thiét dé Dai hoi
biéu quyét.

3.4. Tra 10i cac vin dé do Pai hoi yéu cu.

Piéu 5. Quyen va nghia vu ciia Ban kiém tra tu cach c6 dong tham du Dai hji

1. Ban kiém tra tu cach co dong tham du Pai hoi do Hoi dong quén tri thanh lp.

2. Ban kiém tra tu cach co dong ¢6 nhiém vu:

2.1. Nhan gidy to cta cb dong dén hop, kiém tra tinh hop 1 va ddi chiéu v&i danh sach
co dong ¢6 quyén du hop da chét tai thoi diém ngay 14/02/2020

2.2. Phat cac tai liéu Dai hoi, The biéu quyet Phiéu biéu quyet cho céc cd dong.

2.3. Béo cao trude Dai hoi vé két qua kiém tra tu cach c¢b dong truée khi Pai hoi chinh
thire duoc tién hanh.,

Piéu 6. Quyén va nghia vu ctia Thu ky Dai hoi

1. Thu ky Dai hoi dugc du kién va biéu quyét thong qua tai Dai hoi.

2. Thu ky Pai hoi ¢6 nhiém vu:

2.1. Ghi chép -ddy du, trung thuc cac ndi dung Pai hoi.

2.2. Hd tro Poan Chu tich cong bo du thao Bién ban va Nghi quyét cua Dai hoi, cac
thong bao ctia Doan Chu tich giri dén cac ¢d dong khi dugc yéu cau.

2.3. Tiép nhan cac vin ban tham gia v kién hodc dé nghi giai trinh cua cb dong chuyén
cho bBoan Cha tich.

Piéu 7. Quyen va nghia vu ciia Ban kiém phleu

1. Ban kiém phleu dugc du kién va biéu quyét théng qua tai Dai hoi.

2. Ban kiém phiéu ¢6 nhiém vu:

2.1. Gidi thiéu noi dung, cach ghi phleu biéu quyét.

2.2. Giam sét viéc biéu quyet cuia cac c6 dong tai Dai hoi.

2.3. Kiém phleu biéu quyet Tong hop s6 ¢b phan biéu quyet theo timg ndi dung.

2.4. Cong bd két qua biu quyét trude Dai hoi va chuyén hd so biéu quyét cho Doan Chu
tich luu.

Chuwong III
) TIEN HANH PAI HOI

Diéu 8. Piéu kién tién hanh Dai hoi
Dai hoi dong cd dong duge tién hanh khi co s6 ¢b dong du hop dai dién it nhit 51% tong
s6 ¢6 phan ¢6 quyén biéu quyét theo danh sach cd dong chét ngay 14/02/2019.

Piéu 9. Phuong thire biéu quyet thong qua cac van deé tai Dai hoi

1. Biéu quyet bang “Thé biéu quyet”

1.1. Thé bleu quyet dugc in trén gidy bia “mau héng” ¢6 ghi ma co dong, s6 ¢ phan co
quyén biéu quyét (¢ phin s& hitu hodc ¢b phan duge ay quyén) cta cb dong va co dong dau
treo cua Cong ty.

1.2. The bleu quyét duoc sir dung dé biéu quyét cac noi dung sau:

- Biéu quyet thong qua Quy ché dai hoi, Béo céo thdm tra tu cach dai bidu.

- Biéu quyét théng qua danh sach Poan chu tich, Thu ky, Ban kiém phiéu Dai hoi.




- Biéu quyet thong qua Chuong trinh Dai hi.

- Biéu quyét thong qua Bién ban, Nghi quyét Dai hoi.

2. Biéu quyet bang “Phiéu biéu quyet”

erl- Phleu biéu quyet dugc in trén gidy “mau trang c6 ghi tén ¢ dong/ tén nguoi duge
uy quyen ma ¢ dong, s6 ¢b phin €6 quyén bleu quyét (cb phan so hitu hodc ¢b phan duogc ty
quyén) cta cb dong, cac ndi dung can biéu quyet va co dong dau treo ctia Cong ty.

2.2. Phiéu bleu quyét duoc sir dung dé biéu quyét cac ndi dung:

- Biéu quyet thong qua cac Bdo cao, To trinh tai Dai hoi.

2.3. Thé 1€ biéu quyet.

a. Phiéu hop 1¢

- La phiéu do Ban kiém phiéu phat ra va co déng déu treo ctia Cong ty goc trén bén trai.

- Mdi ndi dung cén biéu quyét c6 3 cot dé Iya chon gdm: Tan thanh, khong tan thanh va
khong ¢o y kién. C6 dong chi danh 1 ddu (X ) vao 1 ¢ot minh lua chon.

b. Phiéu khéong hop 18

Phleu khong hop 1& 1 phiéu bj mét quyen biéu quyét tirc 1a sé ¢d phan duoc quyén biéu
quyét ctia ¢d dong khong con gia tri bidu quyét.

b.1. Phiéu khong hop 1€ toan bj

- La phiéu khong do Ban kiém phiéu phat ra, phiéu khong déng déu cia Cong ty.

- Phiéu bi gach, xéa, rach roi.

- Phiéu c6 tit ca cac ndi dung danh ddu X vao 2 hodc 3 cot hodc khong danh (dé trong ca
3 ¢ot).

b.2. Phiéu khong hop 18 tirng ndi dung

- Phiéu c6 ndi dung nao danh diu X vao 2 hodc 3 c¢ot hodc khong danh (dé tréng ca 3
cot) thi khong hop I¢ ndi dung do.

Diéu 10. Bién ban, Nghi quyét Dai héi

1. Bién ban va Nghi quyét Pai hoi phai duge lap xong va biéu quyét thong qua tai Dai
hoi.

2. Bién ban va Nghi quyét hop Dai hoi dugc luu gilr tai Hb so Pai hoi ciia Cong ty.

Piéu 11. Quy dinh vé trat tu cua Dai hoi dbi voi co dong

1. Tat ca cac ¢ dong dén tham dy Pai déu phai mac chinh té: Nam 4o so mi, quan au;
Nit 40 so mi, quin 4u hodc 4o dai/ hodc trang phuc mua dong lich su.

2. Khi vao hoi truong c6 dong ngdi dung vi tri da dugc ban td chirc Dai hoi quy dinh.

3. Khong hut thube 14 trong hoi trudong.

4. Khong néi chuyén riéng, khong st dung dién thoai di dong trong hoi truong khi dang
dién ra Pai hoi; tat dién thoai di dong hodc cai ché d¢ i im lang.

5. Ung xir van minh, lich su; khong dugc gay rdi, gAy mat trat tu.

) Chuong IV
PIEU KHOAN THUC HIEN

Piéu 12. Hiéu lyc thi hanh

Quy ché nay dugc cong khai trude Dai hoi dong c¢d dong thuong nién nam 2020 va co
hiéu lyc thi hanh ngay sau khi dugc Dai hoi biéu quyét thong qua.

Quy ché hét hiéu Iyc ngay sau khi két thuc Dai hoi dong cb dong thuong nién nam 2020.

Noi nhdn: TM. HQI PONG QUAN TRI
- Cac ¢b dong cong ty; CHU TICH

- HBQT, BKS, BGD;

- Dang tai website cong ty;

- Luu HDQT, VT.

LE HUY HOANG
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CONG TY CO P}IAN
) GACH TUY NEN BiNH DPINH

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Thoi gian to chie: Ngay 17 thang 3 ndm 2020;
Dia diém: Hoi truong, Tdng 3- Van phong Cong ty.

TTT | Thoi gian |

Noi dung

Neuoi thue hién

I. Phan cong tic to chirc

1 7h00- | Tiép dén co dong, phat tai liéu dai hoi; Ban to chirc va P.QLHC
7h30
2 7h30- - Thoéng qua Quy ché lam viéc cua Dai hoi Pié Neuy@n Thi Thom,
7h45 ddng co dong thuong nién nam 2019; 2 3
- Bao cao két qua klem tra tu cach co don fim B t0-she,
q & | (D kién Poan chii tich PH:Lé
tham du Dai hoi dong co dong; Huy Hoang CT.HPQT Chi
- Du kién va biéu quyét thong qua danh sach toa; Trdn Manh Hing O.GD,Tv
HDQT; Lé Ngoc Son TBKS;
Doan chu tich, Thu ky, Ban kiém phiéu Dai B.thie b Neuyén Thi Thanh
hoi. (bang Thé bleu quyet) Thzéy},Nguyéjn Vian Hung,
3 7h45- - Khai mac, tuyén b6 ly do, gi6i thiéu dai biéu; | Bkiém phiéu: Pham Van
_ Thanh, Tran Thi Binh Van,
8h00 dozzong qua Chuong trinh Dai hoi dong cd Neuyda Thi Thanh This)
I1. Phén trinh bay cdc bio cdo V%
4 8h00- | Béo céo cua Ban giam doc vé ket qua hoat o] ~
8h20 | dong san xuat kinh doanh ndm 2019 va phuong Q’;
an SXKD nam 2020. \x\ .
3 8h20- Bao céo hoat dong cua Hoi dong quan tri nim Ong Tran Manh F l}lﬂé
\ _ . A < t/m BGD.4 7 A
8h35 2019 va phuong hudéng hoat dong nam 2020. z3kje.)
R % - 1 PU— Ong Lé Huy Hoang CT
6 8h35- Béo cdo hoat dong ctia Ban kiém soat ndm
. _ . A < HDbQT.5.,8,9
8h50 2019 va phuong hudng hoat dong nam 2020. One Lé Neoc Son
7 | 8h50- | Béo céo tai chinh nam 2019 da dugc kiém toén =it Ly
9h00 | & ké hoach tai chinh ndm 2020. e s
PRS- Z iy Ba Tran Thi Kim Chi
8 9h00- Béo céo Chién lugc quy hoach phat trién Cty t/m HDQT.7
9h10 giai doan 2020-2035. '
9 9h10- Bao c4o v/v bo nhiém bo sung Q.Giam doc Cty
9hl15 moi & trudng Ban kiém soat N.ky 2016-2020.
I11. Phan thao luidn va thong qua ndi dung cic To trinh xin y kién Dai hoi
- TGO trinh phé duyét Bao cdo tai chinh ndm | Ba Tran Thi Kim Chi
2019, da duoc ki€ém goén; t/m HDQT
- T trinh phéan ph(“)i lgi nhudn nam 2019 va | Ba Tran Thi Kim Chi
phuong an phéan phoi nam 20120; t/m HDQT
- To trinh phé duyét chi tra thu lao HPQT, | Ba Tran Thi Kim Chi
BKS ndm 2019 va ké hoach nam 2020; ) tA/m HDQT
Oh15- - To trinh T,h(“)ng qua chi tiéu nhiém vu ké | Ong Tran Manh Hung
9 Sha0 hoach san xuat kinh doanh nam 2020; t/m BGD

- Thong qua 06 Phuong an ké hoach khai thac
mat bang va tai san khu vue Nha may gach tuy
nen ké ca diéu chinh von diéu 1¢ tir nguon von
gop tir ddi tac;

- To trinh huy dong von luu dong tir ngudn von
tin dung ngan hang thuong mai & cdc cd nhan
td chire phuc vu SXKD, cé thé chép tai san

Ba Tran Thi Kim Chi
t/m HbQT

Ong Lé Ngoc Son,
Truong BKS

Ong Lé Thanh Ky, PCT




dam bao vay theo quy dinh;

- To trinh stra doi diéu 1¢ Cty.

- To trinh mua ban c¢b phiéu tur ¢ phiéu quy
Cty nhim 6n dinh gia tri ¢d phiu trén thi
truong UpCom;

HDQT.

10 9h40- bai héi thdo ludn cac Bao cdo va To trinh (mdi Chil toa Dai hoi
10h05 | y kién thao ludn khdng qué 03 phut). T

11 10h05- | -Biéu quyét ndi dung céc td trinh (bang phiéu 2 v
10h20 bidu et ‘ Ban kiém phiéu

11 10h20- | Pai h(_)? Ktlep tl.lf thao luan cac van dé khong lién Chi toa Dai hi
10h50 | quan bi€u quyét; 7 , ‘

12 10h50- | Thong qua két qua kiém phiéu biéu quyét; Ban kiém phiéu va bau
11h00 cu

IV. Phén théng qua Bién ban va Nghi quyét Dai hoi
13 1111}}11()1()5- Thong qua Bién ban va Nghi quyét Pai hoi Ban thy ky
14 11h15- ]230621(])’1@.0 Dai hoi dong c6 dong thudong nién nam Chit toa Dl b6

11h20

HOI BPONG QUAN TRI CTY.
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LTAm nirin:

Nén kinh t& Viét nam dang trén da phat trién theo hudéng CNH-HDH; Phén d4u trong
vong 20-30 ndm t61 trd thanh nuée Cong nghiép phat L ién. Thuc hién muc tiéu “Dén gidu,
nwdc manh, xi hpi cong mmg, dan chi va vin minh”

Chinh phti véi sy dle u hanh bing chinh sach pha‘t trién kinh té-xa hoi; Kéu goi, khuyén

khich, hd trg, dinh huéng cac DN phat trién. Trong dé: Diac bigt quan L‘Ll‘fi, coi trong thanh
phén kinh & tu nhdn, loai hinh DN nh¢ va vira; 1a yéu t6 quan trong dé nén kinh t& phat trién.

Quyét dinh s6: 567/2011/TTg-CP, v/v Phé duyét Quy hoach phét trién CN-VLXD

khéng nung dén nim 2030; La 1 dinh hudng dé DN chiing ta x4y dung chién luoc, quy
hoach, muc tiéu va ké hoach dai han trong moi hoat dong SXKD ctia Céng ty.
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11L.Gia tri ¢co
Khai théc str dum; t6t céc tai nguyén nhén luc, vat lyc, ti

t lugng t6t ch

va ham luong chit xam 16n; Pam bao moi trudng tw nhién va
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ra nhidu san pham -hang hda-dich vy mdi cb chat

Mm?hwmw chiim hanh i
Tao nhiéu 101 ich c6 gié tri ChQ “X& hoi- khdch héng va doanh nghiép”; Bao gbm ¢4
vé loi fch: kinh té- viin héa- méi trudng va an sinh.

Ty

1V. Muc titu chibu | woe

Phat trién doanh ngh éj meo huéng da nganh nghé, da linh vuc; Dua trén nganh
truyén thong sx va cung tmg VLXD tao ra chudi gia tri gia Lcmg, ning uuat chit Iwvong cao

cho qué trinh CNH-HPH uganh xéy dung CN-DD ndi rién va nén kinh t€ nuéce nha néi
chung.

Quy md phét trién c4 vé chidu rong va chidu séu; L,ay chiéu sdu lam muc tiéu chinh dé
xéy dung phat trién DN 12 1 nha san xvit cung ung san pham VLXD, dich vy hang dAu khu
vye mién Trung va Tay nguyén; Ddp ing nhu ¢ ciu XDCB clia x& hoi vé sb luong, chit lugng
va gid ca. Cong sudt 120-150 tr. v/ndm.

San pham va dich vu: san phém chinh 13 gach va cAu kién khon g nung gom XMCL,
AAC; Vua xay trat cong nghiép va céc vt tu pnu kién; San pham nung gdbm gém xay dung
cao cap, gém my thudt trang trf. Cac dich vu véin chuyén logicstic, mua bén trao déi vat tu
thiét b x4y dtmg va VLXD, cdc dich vu thuong mai khéc...

M¢ réng Iinh vyc nganh n,gphe khéc: Pau tu sx m6i-T huong mai-Bit dong san... bang
hinh thirc lién doanh, lién két, gép vém khi ¢6 co hoi.

1
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V.Du 4n phit trién SXKD:
1.Giai doan 2020-2025: ) cxke
-Khai thac dy 4n Nha mdy gach bé tong nhe, dat cong sudt 50.000 ™ pam va XMCL

¢ t
10 Ux/ném CS 45- 46 H/nam .
" B & & SNAR
-Chuén bi c[u’ 4n dau tu m& rong nang cbng su 14t day chuyén AAC lén 100.000

v XMCL 1én 15 ™Y/ am.

-Chuén bi du aﬂ dau tu sén xxa %él)l xdy dung chét luong cao; theo hudng lién doanh
lién két va diu tu chidu sdu sin pham ch at luong cao. CS 10tr.sp/ndm.

2. Giai doan 2026-2030:

- Thi c6ng v khai thac hiéu qué du 4n néng cong suét Nha 1‘11’1}/ gach bé tong nhe, dat
cdng suft100.000 MIAAC) i VB XMCL 15 ™o~ CS 45-46 vy e C8 85-87 Y/ oam(C6 sén
phém Paneii tudng & cAu kién dinh hinh duc ;}cm)

Khai thac dy an Nha may gach gbm chét lwong cao, CS 10 tr.sp/ndm.
- Tuem khai dau tu dy 4n Nha méy vita cong nghi Lp giai doan 1: 5.000T/ndm.
- Trién khai du 4n Nha may san xuét vat tu, phu kién AAC, giai doan 1: 5.000 bd.
sp/ném.
- Chuén bi dy 4n Hé théng vén chuyén Logicstic, San luong 100.000-120.000T/né@m.
3. Giai doan 2031-2035:

- Khai théc ¢6 hiu qua dy an Nha may gac h bc tong nhe, dat cong su4t100.000

”“ig"\“\{”/m va XMCL 15 & Vhngmr~ C 45746 )OS 85-87 ™/am(CO san phim Panell tudng
& cAu kién dinh hinh dac sin).

- Khai théc 6t du 4n Nha may gach gém chat lugng cao, CS 10 -

- Khai dau dy 4n Nha mdy vita cong nghiép, giai doan 1: 5.000 ™/ 4.

- {\‘.hal thée du an Nha may sén wﬂt vét tu, phu kién AAC, giai doan 1: 5.000 DR

- Dau tu va khai théc dy 4n Hé théng van chuyén Logicstic, Sén lugng 100.000-
120000 M/ g,

-Chudn b1 Ctau tw cac du 4n thanh phan lién quan dén viée phét trién da nganh nghé

khac(Khi c¢6 dbi tc & co hdi).

m3
/ nim

V1. Gidi phéap chifn lwoe:

1.Chién lugc phét trién SXKD 13 k& hoach-quy hoach dai han tong 1he Dam bao dinh
hudng hoat dong Cong ty phat trién phi hop véi xu thé phat trién nén kinh té -x& héi cia
Binh dinh va khu vye. Vivéy, @‘uuonp an kc hoach S2 «’IKD hang néim, ting 5 nam phai dugc

chudn bi hoach dinh, cén trong, chu déo va kha thi; Phit hop véi khd ning tiém luc ctia DN
*a» & co hoi thoi co clia x& hdi-thi trudng; Dam bao tuan thi dang trinh tu, quy trinh dau tu theo
ugt dinh va c6 tinh kha thi cao nhit.

2. Khai thac t6i da ngudn lue tyr ¢ va: ngudn luc bén ngoai x& hoi: nha d4u tw, ngan
hang thwong mai, quy ddu tu pht trién, quy phi chinh pht, nha théu, nha thuong nai XNK v2
nha nuoc

3. Laké hoach phat trién dai han cia DN, chua 11101:10 hét céc wu t6 i ro bét lgi va
o hu' a du bao hét moi co hdi; Nén trong qud trinh trién khai thyc hién phai dénh gia ding
h h nh, dic diém, thudn loi, kho khén, co hoi, thach thue, tré npa;j ri ro dé quy@t dinh céc
vAn dé quan trong clia timg dy én, ting glai doang va linh hoat diéu chinh stra d6i dé cac du
4n thue hién t&t tién do: chudn bi diu tu-thiét ké dy toan-thi cong-hoan thanh & khai théc,

2



4.Danh gia lya chon ddi thc phai ding néng lyc va uy L in; Dam bao qua trinh hop tac
thanh cong, khong voi ving, cam tinh, thidu can nha,@, tao r0i ro va that bai trong dau tu.

VIL Két ludn:

Chién luge quy hoach phét trién SXKD cta Cong ty 12 1 ké hoach dai han 10-15 nam,
dd duge HPQT théng qua va bao cdo trude DHDCD thudng ni€n ndm 2020. Trong quad trinh
thuc hién nhiém vy SXKD va ddu tu phét trién hang nim BGD va Bo méy quéan 1y phai bam
sat ndi dung chxc*n lnge dé didu hanh moi hoat déng SXKD dang hudng muc tidu chién lugc
va kip thoi dé xudt Jleu chinh, bd sung nhiing co hoi mai, khic phuc céc tré ngai khé khén
phét sinh trong thue té. HPQT, BKS lubn gidm sat, quan tr] va c6 cac quyét dinh, nghi quyét
kip thoi, ddng thoi béo cdo PHBCD gan nhit biét /

Tuy Phucc, ngay  thdng 12 nam 2019.
Noi nhdn: T/M HOI PONG QU AN TRI CONG TY
HPQT.BGB,BKS(C.dao t.hién) CHU TICH BHBQT
-Cac TBP va don vi true thude Cty(T hién)
-Luu h.so V. Thu; T.ky HDQT
»-Long bo DHDCD thudng nién 2020.
-Céng bd Websit Cty. LE - HUY - HOANG

L2
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CONG H(‘}A Xzi Hm CHﬁ NGHTA VIET NAM

______________________

PHIEU BIEU QUYET
(Tai DHDCD thuong nién nam 2020)

Tén co dong: 8 i B ko ek B s e e g g g 3
cd déng: S
Ma sO cOdong:  .vvvvvniiiininnnnn. : S6 phiéu bidu quyét: ...
e | Khong | Khéng
| TT N6i dung biu quyét | : 1 tan coy
thanh

Béo céo tong két SXKD nam 2019 & phuong hudng

b | SXKD nam 2020.

) Béo céo hoat dong clia HDQT ndm 2019 & p.huéng
nam 2020;

3 Béo céo hoat dong ctia Ban kiém soat nam 2019 &
p.hudng ndm 2020;

4 T.trinh Béo céo quyét toan tai chinh nam 2019 d4

duoc kiém todn dgc lap;

T.trinh Quy&t todn quy luong, thudng, thii lao clia
5 | Ban gidm dbc, HDQT, BKS nim 2019 & KH nim
2020;

T.trinh Phuong an khong phén phoi loi nhuén va chia

0 ¢d tlre cho céc cb dong ndm 2019 & KH nam 2020.
7| Chién luge quy hoat phat trien SXKD cta Cty giai

| doan 2020-2035.
g T.trinh thong qua céc chi tiéu nhiém vu ké hoach &

p.an SXKD nam 2020;

Thong qua 06 Phuong 4n ké hoach khai thac mat béng
9 | vatai san khu vire Nha may gach tuy nen ké ca diéu
chinh vbn diéu 18 tir nguon von gop tir doi téc;

T trinh huy dong vay von luu dong tir tin dung NH
10 | T™M & céc t6 chit cée nhan dé SXKD C.T y ndm 2020
¢6 tai san ddm bdo vay theo quy dinh ctia N.hang;

- 11 | T.Trinh xin stra do6i, bo sung Picu 1é Codng ty.
o ¥

12 | T.Trinh cho phép mua ban ¢6 phiéu qu¥ Cty.

Ghi chii: Moi néi dung chi dinh 1 dau(x )vao cot minh lua chon, ddnh nhiéu ¢dt hodic khong danh thi
coi nhu ko hop Ié.



CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM

==GACH TUY NEN BINH DINH

Doc Lap - Tu Do - Hanh Phic

S6:  /2020/BC-CT Binh Dinh, ngay thang  nam 20
[af ZRenhN Yo AN . ;
é Gg;\ ‘;‘iﬁ‘ NEN ).{-\\ BAO CAO TAI CHINH NAM 2019
e 5 /=N ~ 2 o
\* G?% i DI/ f; (PA PUCC KIEM TOAN)
AN\ B (,{/

):“ 127" Cong ty c¢6 phéan gach Tuy nen Binh Dinh 1a mot doanh nghlep Nha nuéc duoc
"“"chuyen thanh Cong ty c6 phan tir ngay 28/12/2001; Cong ty 1a don vi hach todn doc lap,

hoat dong san xuét kinh doanh theo Luét doanh nghiép, Dicu 1& cong ty va cdc quy dinh
phap 1y hién hanh c6 lién quan. T khi thanh 1ap dén nay, Cty da 9 1an diéu chinh Gidy
chimg nhan dang ky doanh nghiép va lan di€u chinh gan nhat vao ngay 27/11/2018 do
tang von diéu lé.

Vén diéu 1¢ (von gép c6 dong) tinh dén ngay 31/12/2019: 44.655.700.000 dong

Ma ching khoédn la: BTN

C6 phiéu ctia Cong ty da duoc ding ky giao dich trén san Upcom tai SO giao dich
chiing khoan Ha Noi theo Quyét dinh s6 1034/QD-SGDHN ngay 27/12/2017.

Nganh nghé kinh doanh chinh 1 san xuat kinh doanh gach nung bang 10 Tuy nen
va gach khong nung.

Cong ty di té chitc hach todn ké todn theo ding ché do, chudn muc ké toan Viét
Nam quy dinh; 4p dung chinh sich ké& todn thich hop va nhéat quan giita ciac ky ké todn;
Bédo cdo tai chinh di phan dnh trung thuc va hgp 1y tinh hinh tai chinh ctia Cty tai thoi
diém ngay 31/12/2019 ciing nhu két qua hoat dong kinh doanh va luu chuyén tién té cho
nam tai chinh phd hop véi cdc Chuan muc ké todn, ché do ké toan doanh nghiép va cdc
quy dinh phép 1y lién quan.

Thuc hién Nghi quyét ctia Dai hoi dong ¢6 dong thudng nién nam 2019, HDQT da
chi dinh Cong ty TNHH Kiém todn va Tu van Chudn Viét tai Da Nang thuc hién kiém
toan Bdo cdo tai chinh cho nam tai chinh két thic ngay 31/12/2019 cua Cong ty.

Qua két qua cudc kiém todn doc lap cta Cong ty TNHH Kiém todn va Tu vén
Chuin Viét tai Da Ning, thuc hién kiém todn Bdo cdo tai chinh cho nam tai chinh két
thiic ngay 31/12/2019 ctia Céng ty Cp gach Tuy nen Binh Pinh; kiém todn vién da c6 y
kién ghi nhan: Bdo cdo tai chinh da phan anh trung thuc va hop ly, trén cc khia canh
trong yéu tinh hinh tai chinh cia Cty Cp gach Tuy nen Binh Dinh tai ngay 31/12/2019,
cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh
két thic cing ngay, pht hop véi chudn muc k€ toan, ché do ké todn doanh nghiép Viét

Nam va cdc quy dinh phap 1y c6 lién quan dén viéc l1ap va trinh bay Bdo cdo tai chinh; s6

liéu thé hién nhu sau:
1. Bang can doi ké toan (tai ngay 31/12/2019)
Don vi tinh: VND

"l'éi“\Sa',n. . M?;Wf Thuyet sb cu0| nim | Sé diu nam
- _s6 | minh

A. Tai san ngan han 100 15.524.195.164 | 26.437.760.837
1 - Tién va cac khodn twong dwong tién 110 1.783.590.914 5.549.169.771
2 - Dau tu tai chinh ngén han 120 500.000.000 5.065.000.000
3 - Céac khoan phai thu ngén han 130 915.446.674 1.962.780.830
4 - Hang tén kho 140 8.213.200.024 9.943.949.481
5 - Tai san ngén han khac 150 4.111.957.552 3.916.860.755
B. Tai san dai han 200 73.344.262.012 66.289.150.310

1 - Cac khoan phai thu dai han 210 -
2 - Tai san c6 dinh 220 72.835.906.251 8.971.378.325
Tai san cb dinh hiru hinh 221 72.835.906.251 8.971.378.325




- Nguyén gia 222 102.659.759.180 | 34.961.816.654

- Gia tri hao mon luy ké&(*) 223 (29.823.852.929) (25.990.438.329)

3 - Bat dong san dau tw 230 - -
4 - Tai sdn d& dang dai han 240 - | 56.577.024.926

- Chi phi xay dwng co ban d& dang 242 - | 56.577.024.926

5 - D4u tw tai chinh dai han 250 - -
6. Tai san dai han khac 260 508.355.761 740.747.059
Téng tai san (270=100+200) 270 88.868.457.176 | 92.726.911.147
C. No phai tra 300 37.824.693.923 | 40.272.123.963
1 - No' ngén han 310 18.945.192.202 | 27.491.044.963

2 - No dai han 330 18.879.501.721 | 12.781.079.000
D. Vén chu s& hiru 400 51.043.763.253 | 52.454.787.184
| - Vén chi s& hiru 410 51.043.763.253 | 52.454.787.184
1. Vén gép cla chd sé& hiru 411 44.655.700.000 | 44.655.700.000

2. C6 phiéu quy (*) 415 (688.080.000) (688.080.000)

3. Quy dau tw phat trién 418 6.924.499.780 5.250.762.430

4. Loi nhuan sau thué chwa phan phoéi 421 154.643.473 3.236.404.754

Il - Nguédn kinh phi va quy khac 430 - -
Téng cong ngudn vén (440=300+400) 440 88.868.457.176 | 92.726.911.147

2. Bao cdo két qua hoat dong SXKD nam 2019

1. Doanh thu ban hang va cung cap dich vu

18.707.017.652

27.918.638.497

Don vi tinh: VND

_Namtrwoe

2. Cac khoan gidm trir doanh thu 02 - -
3. Doanh thu thuan vé ban hang va cung cap
dich vy (10=01-02) 10 18.707.017.652 | 27.918.638.497
4. Gia vén hang ban 11 15.430.852.232 | 16.942.671.190
5. Loi nhuan gop ve ban hang va cung cap dich | 5, 3.276.165.420 | 10.975.967.307
vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 303.419.436 463.966.171
7. Chi phi tai chinh 22 2.482.120.005 1.712.646.670
- Trong do: Chi phi lai vay 23 2.430.376.624 1.712.646.670
8. Chi phi ban hang 25 1.016.732.875 1.156.339.281
9. Chi phi quan ly doanh nghiép 26 3.568.205.494 | 4.493.661.238
10. Loi nhuan thuan tir hoat déng kinh doanh

(30=20+(21-22)-(25+26)) 30 (3.487.473.518) | 4.077.286.289
11. Thu nhap khac 31 4.478.785.702 218.714.373
12. Chi phi khac 32 5.098.051 200.395.776
13. Loi nhuén khac (40=31-32) 40 4.473.687.651 18.318.597
14. Téng loi nhuan ké toan trwdc thué
(50=30+40) 50 986.214.133 4.095.604.886
15. Chi phi thué TNDN hién hanh 51 834.570.660 859.200.132
16. Chi phi thué TNDN hoan lai 52 - -
17. Loi nhuan sau thué thu nhap doanh nghiép

(60=50-51-52) 60 151.643.473 | 3.236.404.754
18. L&i co ban trén c6 phiéu (*) 70 29 616
19. L&i suy gidm trén cb phiéu (*) 71 29 616




'

Loi nhuan sau thué€ chua phan phdi nam nay, Cong ty cé To trinh vé phuong an
phan loi nhuan ndm 2019 s€ thong qua Pai hoi hom nay.

3. Bdo cdo luu chuyén tién té nam 2019

I. Lwu chuyén tién tir hoat dong kinh doanh

Pon vi Finh: VND

Nam trwoce

1. Tién thu tlr ban hang, cung cép dich vy va DT # 01 20.303.160.617 | 31.436.046.723

2. Tién chi trd cho nguwoi cung c&p hang héa,dich vy | 02 (27.776.747.363) | (18.619.552.488)

3. Tién chi trd cho ngwdi lao déng 03 (4.468.825.507) | (9.367.657.255)

4. Tién |ai vay da tra 04 (2.329.818.336) | (1.710.480.818)

5. Tién thué thu nhap doanh nghiép da noép 05 (109.200.132) | (1.348.353.099)

6. Tién thu khac tir hoat déng kinh doanh 06 17.582.244.208 1.471.626.280

7. Tién chi khac tir hoat déng kinh doanh 07 (4.640.889.298) | (4.300.231.466)
Lwu chuyén tién thuan tir hoat déng kinh doanh | 20 (1.440.075.811) | (2.438.602.123)

II. Lwu chuyén tién tir hoat dong dau tw

lglfgiigffh”;é’a B 1208, XU TECSvarawtd | o (15.181.895.598) (10.012.982.2%@f}f
2. Tien thu tir thanh ly, nhwong ban TSCD va cac ) \i G
géi'?iéé: ii: 2?2 tgjcmua céac cong cu no cua cac - , Gg? :
s i e ’ g eune 23 (3.450.000.000) (4.805.000.0;)% »‘r T
4. Tién thu héi cho vay, ban lai cac cong cuno clia | ,, 8.015.000.000 4.603.00(%%%@‘:&
don vj khac N

5. Tién chi dau tw gop vén vao don vi khac 25 - \\:__:
6. Tién thu hdi dau tw gop vén vao don vi khac 26 s -
;/hi'l;en thu [ai cho vay, co tirc va lgi nhuan duoc 07 459.109 722 464 442 892
Lwu chuyén tién thuan tir hoat dong dau tw 30 (10.157.785.876) | (9.750.539.799)

lll. Lwu chuyén tién tir hoat ddng tai chinh

1.’Tién,thu> tu:phét hanh c6 phiéu, nhan gép von 31 _ )
cua chu s htru

2.:Tié_nA tra Jéi vOn gop cho cac chu sc’y‘hﬂ’u, mua lai 30 ) i

¢6 phiéu cua doanh nghiép da phat hanh

3. Tién thu tlr di vay 33 30.128.474.574 | 25.536.214.259

4. Tién trd no gbc vay 34 (21.218.985.054) | (18.345.732.021)

5. Tién trd gbc no thué tai chinh 35 - -

8. C tire, loi nhuan da tré cho chl s& hiru 36 (1.077.206.690) | (1.758.715.200)
Lwu chuyén tién thuan tir hoat dong tai chinh 40 7.832.282.830 5.431.767.038
Lwu chuyén tién thuan trong ky (50=20+30+40) 50 (3.765.578.857) | (6.757.374.884)
Tién va twong dwong tién dau ky 60 5.549.169.771 | 12.306.544.655
Anh huéng cla thay ddi ty gia héi doai quy déi 61 i )
ngoai té

Tien va twong dwong tién cudi ky (70=50+60+61) | 70 VA 1.783.590.914 5.549.169.771

3. Danh gi4 chi s6 tai chinh - kinh doanh 2019

P— Nam Nam | Ch.léch | % tang,
i Ghi tiEy DVI L 2019 | 2018 | (NNANT) giém/fs
I | Tai san, nguon von
Tong Tai san Tyd | 88,868 | 92,727 | -3,.859 -4,16
Trong dé: - Tai san ngén han Tyd 15,524 26,438 | -10914 -41,28




- Tai san dai han Tyd 73,344 66,289 7,055 10,64

2 | Téng nguén véon Tyd | 88,868 | 92,727 | -3,859 -4,16
Trong dé: - Ng phai tra Tyd 37,824 40,272 -2,448 -6,08
- Von chi so hitu Tyd 51,044 52,455 -1,411 -2,69
II | Kha nang sinh 16i/TDT
1 | Tong Doanh thu (SP+DV+TC & #) | Tyd 23,489 | 28,601 -5,112 -17,87
2 | Loi nhuan truéc thué Tyd 0,986 4,096 -3,110 -75,93
3 | Loi nhuan sau thué Tyd 0,151 3,236 -3,085 -95,33
4 | Ty suat lgi nhuan truéc thu¢/TDT % 4.20 14,32 -10,12
5 | Ty suét loi nhuan sau thué/TDT % 0,64 11,31 -10,67

III | Tinh thanh khoan
Heé s6 thanh todn hién hanh

1 | (TSNH/NNH) l4n 0,82 0,96 L -0,14
Hé s6 thanh todn nhanh

2 | (Tién&T.duong tién/NNH) 14n 0,09 0,20 -0,11
Vong quay von luu dong

3 | (TDT/VLDbbq) lan 0,91 1,02 -0,11

IV | Chi tiéu khac
Ty sudt stt dung von kinh doanh

(TDT/TTS bq) % 20,94 32,19 -11,25
5 Ty sudt sinh 16i ctia von CSH

(LNST/VCSH) % 0,30 6,17 -5,87
3 Ty suat sinh 10i von chi ddu tu

(LNST/VDL) % 0,34 725 -6,91
4 | Ty lé VCSH/Téng nguén vén % 57,44 56,57 0,87
5 | Ty lé tra ¢6 tiic/VDL % 0 2,45 245
6 | Ty I¢ no phai thu/TTS % 1,03 2,12 -1,09
7 | Ty 1é ng phai tra/TNgV % 42,56 4343 | ' -0,87

Trong nam 2019 Du an Nha may gach khoéng nung-bé tong nhe, gdch polyme
khodng téng hop di hoan thanh dua vio quyét todn véi tong gid tri ca thué€ la
87.230.870.430 dong, dd lam tang tai san dai han cho doanh nghlep

Nhin chung, nam 2019 Cong ty da slr dung von va tai san dding muc dich; Tuy
nhién, chi tiéu Téng tai sdn, t6ng nguén von doanh nghiép giam 4,16%/2018; tuong Ung
gia tri giam -3.858.453.971 dong, cha yéu 16 tir logi nhuan thuan hoat dong SXKD nam
nay -3.487.473.518 déng. Cac yeu t6 din dén 16: do t6 chiic san xudt kinh doanh trong
giai doan chuyén déi cong nghe, sip xép té chiic lai san xudt nén doanh thu dat thap so
v6i cdc nam trude; Cuy thé: Nha mdy gach Tuy nen phai dimg san xudt do tén kho nhiéu va
d€ stra chifa, bdo dudng; san phdm gach XMCL thuc hién chua dat k& hoach ky vong; san
pham gach be tong nhe AAC méi dua vao thi trudng chua cé doanh thu; Trong khi d6 cdc
yéu t6 lam tang chi phi nhu: chi ph1 khau hao 3.833.414.600 déng; chi phi 1di vay
2.430.376.624 dong; chi phi khuén mau, palet cho SX gdch XMCL; chi phi dao tao di,
dao tao lai cong nhéan k¥ thuat d€ van hanh day chuyén san xudt san phim méi; 6 chic
SXKD khéng cat gidm chi phi; chi phi BHXH, BHYT, BHTN tang do bac luong nguou lao
dong cao; Bén canh dé bién dong thi trudng phiic tap, cdc san phdm canh tranh gid khoc
liét, bo phan kinh doanh khai théc ti€p cén thi truong, khdch hang, phuc vu ban hang gap
kho khan, khong mé rong duge dia ban kinh doanh, khong gift duoc khiac hang da khai
thdc va dé mét khdch hang, do chua chii dong va cdn nhiéu thidu sét trong hoat dong tiép
thi, ban hang.

Tu cdc y€u t6 trén, cdc chi s8 sinh 10i nam 2019 gidm so véi nam 2018, Ngoai ra,
Cong ty phai thuc hién day du nghia vu nop Ngan sach Nha nudc va ché do BHXH cho
nguoi lao dong, khong dé no.



Cho thdy Ban quan ly diéu hanh Cty, da hét stic né luc chi dao diéu hanh thuc hién
hoan thanh du 4n Nha mdy gach khong nung-bé tong nhe; gach polyme khodng téng hop;
Tuy nhién do thi trudng c6 nhiéu canh tranh véi san phdm cung loai da lam cho Cty gap
khong it khé khan trong SXKD, tai chinh Cty ngay cang khé khan vi qua trinh dau tu,
hoat dong SXKD thi€u vén va phai vay von tin dung, nén ap luc tra ng von vay Ngéan
hang. Muc tiéu trong nhitng nam tGi bang moi cdch phai tang trudng doanh thu va giam
chi phi san xudt, gidm chi phi ban hang, chi phi quan ly, dé ddm bao tai chinh phuc vu
SXKD cho Cty nam 2020.

Bio cdo tai chinh nim 2019 di duoc kiém todn, Cty dang trén Website:
www.tuynenbinhdinh.com.vn

Kinh trinh Pai hoi déng cé dong thudng nién 2020 thong qua.

TM. HOI DPONG QUAN TRI

Noi nhan:
-TVHDOT ,BKS,BGP CHU TICH
-Luu VT, HDQT
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Kinh trinh: Dai hoi dong c6 dong thuong nién nam 2020 - Cong ty Co phan
Gach Tuy nen Binh Dinh

Can ctt Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014.

Cin ct Diéu 1é Cong ty ¢6 phan gach Tuy nen Binh Dinh.

Can cit Bdo cdo tai chinh nam 2019 di duoc kiém todn bdi Cong ty TNHH kiém
to4n va tu van Chuén viét tai Da Ning.

Hoi dong quan tri Cong ty c6 phan gach Tuy nen Binh Dinh, kinh trinh Dai hoi
doéng c6 dong biéu quyét thong qua Béo cdo tai chinh nam 2019;

* Theo y kién ciia Kiém toan vién:

Béo cdo tai chinh da phan anh trung thuc va hop 1y, trén cdc khia canh trong yéu
tinh hinh tai chinh cia Céong ty ¢6 phan gach Tuy nen Binh Dinh tai ngay 31/12/2019
ciing nhu két quéa hoat dong SXKD va tinh hinh luu chuyén tién té cho nam tai chinh két
thic cling ngay, pht hgp véi chuidn muc k€& todn, ché do k& todn doanh nghiép Viét Nam
va cdc quy dinh phdp 1y c6 lién quan dén viéc lap va trinh bay Bdo céo tai chinh; cu thé:

1. Bang can doi ké toan (Tém tat)

DVT:VND
TT Noi dung S6 cudi nam S6 dau nam Ty 1& % Ghi chu
(ngay 31/12/2019) | (ngay01/01/2019) | CN/DN
I Téng tai san 88.868.457.176 92.726.911.147 | 95,84
Trong do:
-Tai san ngén han 15.524.195.164 26.437.760.837 58,72
-Tai san dai han 73.344.262.012 66.289.150.310 | 110,64
11 Téng nguon von 88.8608.457.176 92.726.911.147 | 95,84
Trong do:
- No phai tra 37.824.693.923 40.272.123.963 | 93,92
- Von chu s6 hitu 51.043.763.253 52.454.787.184 | 97,31
2. Két qua hoat dong kinh doanh nam 2019 (Tém tét )
bVT:VND
TT Noi dung Nam nay Nam trudc Ty lé % Ghi chu
(NN/NT)
1 | Tong doanh thu va 23.489.222.790 | 28.601.319.041 82,13
thu nhap khac
2 | Téng chi phi 22.503.008.657 | 24.505.714.155 91,83
3 | Téng, LN ké& toan 086.214.133 |  4.095.604.886 24,08
trugc thué
4 | Chi phi thu¢€ TNDN 834.570.660 859.200.132 97,13
hién hanh




5 | Lgi nhuan sau thué 151.643.473 3.236.404.754 4,68
TNDN
6 |Lai co ban trén cb 29 616 4,7
phi€u
3. Bao cao luu chuyén tién té:
-Tién va tuong duong tién dau ky: 5.549.169.771 dong
-Luu chuyén tién thuén trong ky: (3.765.578..857) dong (T.thu -T.chi)
-Tién va twong duong tién cudi ky: 1.783.590.914 déng

4. Thuyét minh bao cao tai chinh: (theo kiém todn)

Bdo cdo tai chinh nam 2019 da dugc kiém todn, Cty ding trén Website Cty:
www.tuynenbinhdinh.com.vn

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua c4c ndi dung néu trén.

Noi nhan: TM. HOI PONG QUAN TRI
- C6 dong clia Cong ty CHU TICH

- TVHDQT, BKS, BGb

_Luwu VT, HDQT

Lé Huy Hoang
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“iﬁp Rmﬁ‘mﬁﬁ /J/ va lua chon don vi kiém toan B4o cdo tai chinh nam 2020
N O ﬁ,/:;q; cua Cong ty c6 phan gach Tuy nen Binh Dinh
RIS

Kinh trinh: ~ Pai hoi dong cé dong thuong nién nam 2020 - Cong ty C6 phan
Gach Tuy nen Binh Pinh

Can ct Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014.

Can ctt Diéu 1&¢ Cong ty c6 phan gach Tuy nen Binh Dinh.

Can ctt s6 liéu Bdo cdo tai chinh nam 2019 da duoc kiém toan bdi Cong ty TNHH
kiém toan va tu van Chudn viét tai Da Nang.

Hoi déng quan tri Cong ty c6 phan gach Tuy nen Binh Dinh, kinh trinh Dai hoi
doéng ¢6 dong biéu quyét thong qua nhiing ndi dung sau:

1. Phuong an phan phoi lgi nhuan nam 2019

bVT: VND
TT Noi dung So tién Ghi chu

1 | Loi nhuan sau thué€ chua phan phoi 151.643.473
2 | Loi nhuan duge phan phoi: 151.643.473

Trong dé:

- Loi nhuan phan phdi cdac quy (100%) 151.643.473

Cu thé:

+Quy dau tu phét trién (100%) 151.643.473

+Quy khen thudng, phic loi (0%) 0

+Quy thudng ban quan 1y diéu hanh (0%) 0

- Loi nhuan chia ¢6 titc bang tién (0%) 0 {Tr(D)ng nam chua tam

iing

2. Du kién phuong an phan phoi loi nhuan nam 2020:

Vi k€ hoach loi nhuan nam 2020: SXKD bi 16, nén Cty khong c6é phuong 4n phan
phoi loi nhuan nam 2020.

3. Lua chon don vi kiém toan déc lap, kiém toan Bao cao tai chinh nam 2020

Hoi déng quan tri kinh trinh Pai hoi déng ¢ dong thudng nién nam 2020, biéu
quyét iy quyén cho Hoi déng quan tri Cty lua chon don vi kiém todn doc 1ap c6 du diéu
kién theo quy dinh cta Bo Tai chinh.

Kinh trinh DPai hoi déng cé dong xem xét va thong qua cac ndi dung néu trén.

Noi nhan: TM. HOI PONG QUAN TRI
- C6 dong ctia Cong ty CHU TICH

- TVHDQT, BKS, BGD

- Luu VT, HDQT

Lé Huy Hoang



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH TUY NEN BiNH PINH Poc I3p - Ty do — Hanh phic
36 12020/TT-CT Tuy Phudc, ngay  thdng 3 nam 2020.
TO TRINH

(V/v: Huy dpng vay von lwu dpngphuc vu SXKDtir nguén
tin dung cua Ngdn hang thwong mai &cdc cd nhan to chirc
co tai san dam bdo theo quy dinh cua N.hang)

Kinh givi: - Pai hoi ddng c6 dong thudng nién nim 2020.

- Can ctr Piéu 1& Cong ty c¢d phan gach tuy nen Binh dinh dugc stra ddi va thong
qua DPHDCD thuong nién ndm 2018, ngay 06/02/2018.

- Can clr ké hoach hoat dong SXKD va diu tu phat trién Céng ty theo huéng
CNH-HDPH; pht hop véi chién luge phat trién Cong nghiép vat lidu xdy dung ctia Tinh
Binh dinh dén nam 2030.

HOQI PONG QUAN TRI CONG TY
Kinh trinh: Dai hoi dong c6 dong thudng nién nim 2020 cua Cong ty,

pé dam bao nang lyc tai chinh va vén cho dau tu phat trién SXKD, xin PHDCD
xem xét van dé sau:

Huy dong vay vén luu dong cho SXKD tir ngudn tin dung cua Ngan hang
thuong mai va cac ca nhan té chirc ¢6 tai san dam bao vay.

Miic huy dong: 20,000 ty.(Hai muwoi ty dong chéin)

Thoi gian huy dong: tir 01/01/2020 dén 31/12/2020(C6 géi dau cde khodn vay
VLD nam 2019)

Sau khi PHDCP chuan y, HPQT c¢6 trach nhiém 1ap phuong an cu thé va trién
khai thuc hién ding quy dinh phép luat hién hanh.

Thoi gian thuc hién: ké tir khi c6 nghi quyét dén 31/12/2020.

Vay, kinh trinh Dai hoi dong ¢ dong xem xét chuén vy./.

Noi nhén. TM. HQI PONG QUAN TRI
- Nhu trén, CHU TICH

- HPQT, BKS, BGD,

- Dang tai websit Cty,

- Luu hd so HPQT, VT

LE — HUY - HOANG



N CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
57 GACH TUY NEN BiNH PINH DPoc lap — Tw do — Hanh phuc

Sé: /2020/TT-CT Tuy Phuée, ngay — thdng 3 nam 2020.

TO TRINH
(Vrv: Bo sung, sira doi Diéu 1¢ Cong ty
Co phan gach Tuy nen Binh dinh.)

Kinh giti: - Pai hoi dong c6 dong thwdng nién nim 2020.

- Can cur Luat doanh nghiép , NQ sb: 68/2014/QH13, ngay 26/11/2014;

- Can cu Luat chung khoan 2006; Va stra dbi luat 2014; ‘

- Nghi dinh s6: 71/2017/ND-CP, ngay 06/6/2017 ctia Chinh phu vé viéc
huéng dan quan tri Coéng ty 4p dung dbi voi Cong ty Pai chiing;

- Can ctr Piéu 18 Coéng ty ¢b phan Gach tuy nen Binh dinh (Stra d6i, bd sung

Diéu 1 ban hanh ngay 27/01/2015), da dugc Pai hoi ddng c6 déng thudng nién nam
2018, thong qua ngay 06/02/2018.
- Can ctr Chién luge quan tri phat trién Céng ty theo huéng CNH-HDH;

HOQI PONG QUAN TRI CONG TY

Kinh trinh: Dai hoi dong cb dong thuong nién ndm 2020 cua Cong ty; Xem
xét cho stra doi, bd sung 1 sb diéu khoan Diéu 16 Cong ty; Piéu 1& Coéng ty c6 ghi:
Diéu 3. Nguoi dai dién theo phap luat cua Cong ty

Cong ty ¢6 01 ngudi dai dién theo phap luat, bao gdm:

1.Chu tich Hoi dbng quan tri; hodc

2.Giam doc (Tong giam ddc)

Pé phi hop véi Luat Doanh nghiép khong cho phép Chu tich HDQT kiém nhiém
GD Cty; Noi dung sira d6i nhu sau:

Piéu 3. Nguoi dai dién theo phap luit caa Cong ty

Cong ty c6 01 ngudi dai dién phap luat 1a Giam doc(Tong gidm déc) .

Ghi cht cac dong con lai khong stra doi.

Sau khi PHDCPD chuan y, HDQT c¢6 trach nhiém cong bé, trién khai va giam
sat thuc hién Piéu 1é Cong ty; Dung chiic ning, thim quyén va quy dinh phap luat

hién hanh.Thoi gian thuc hién: ké tur khi ¢6 nghi quyét. |
Vay, kinh trinh Dai hoi dong c6 déng xem xét chuan y./.

Noi nhdn: TM. HOI PONG QUAN TRI
- Nhu trén, CHU TICH

- HPQT, BKS,/BGD,

- Déng tai websit Cty,

- Luu hd so HDQT VT

LE — HUY — HOANG.



~ CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
¥ 2/ GACH TUY NEN BINH PINH Poc lap — Tw do — Hanh phiic

So. /2020/TT-CT Tuy Phude, ngay  thdng 3 nam 2020.

TO TRINH

(V/v: Thong qua 06 Phuong dn ké hoach khai thic mét bang va tai sin khu vice
Nha mdy gach tuy nen ké cd diéu chinh vén diéu Ié tiv nguon von gép tir doi tdc)

Kinh givi: - Pai hoi ddng c6 dong thwong nién nim 2020.

- Can ctr Luét doanh nghiép , NQ sé: 68/2014/QH13, ngay 26/11/2014;

- Cén cir Ludt chimg khoan 2006; Va sua d6i luat 2014;

- Nghi dinh s6: 71/2017/NB-CP, ngay 06/6/2017 cua Chinh phu vé viéc
huéng dan quan tri Cong ty ap dung dbi v6i Cong ty Pai chung;

- Can ct Didu 1& Céng ty c6 phan Gach tuy nen Blnh dinh (Stra dbi, bo sung

Piéu 1é ban hanh ngay 27/01/2015), di duoc Dai hoi ddng cb dong thuong nién nam
2018, thong qua ngay 06/02/2018.

- Can ctr Chién lugc quan tri phat trién Cong ty theo huéng CNH-HDH &
Phuong an SXKD nam 2020 HPQT trinh DPHDCD.

HOI PONG QUAN TRI CONG TY

Kinh trinh: Pai hoi dong cd dong thuong nién nam 2020 ctia Cong ty; Xem
xét cho thuc hién:

1. P.4n 1: Tinh hinh thi truong tét thi t6 chic hoat dong san suat nha mdy
gach tuy nen quy mé 10-15tr.v/nam va tiéu thu phuc vu nhu cau XDCB trong tinh.

1. P.4n 2: Tiép tuc khai thac khach hang tiéu thu udc <10tr.v. Ko SX xu ly
tdn kho 5-6tr.v va lién két dit gia cong <5tr.v hoac dit mua hang theo yéu cau k.hg.

1. P.4n 3: Cho thué mit bing nha may dé sx gach.

1. P.4n 4: Chuyén nhuong bot 1 d/chuyén thiét bi sx 10tr.v/ndm + thuong
hiéu cho dbi tac ¢6 nhu cau.

1. P.an 5: Phéan khu cho thué mat béng, nha xudng, co s¢ vat chét 6 sén cla
nha mdy gach tuy nen thoi gian tir 3-5 ndm hodgc lau hon tuy thoa thuan 2 bén.

1. P.an 6: Keéu goi, huy dong gop von & tang VDL. Muc huy dong tai chinh
45+~ Téi da tong von=Tdng tai san 95 ty.d, ti 1& gép von <49%, on dinh phap nhan
va gilt vitng thuong hiéu “TUY NEN BINH DINH”

Hoic thay d6i phap nhan khi ti 18 gép vén 51% Tong tai sin=ngudn von.

Ly do: Lanh manh hoa tai chinh doanh nghiép, khai thac t6t du an GKN va tiép tuc
dau tu gla tang chudi gla tri cac san pham tuong lai:

- Du 4n san pham vira dong bao.

- Du an panel tAm tuong va c4u kién bé tong nhe AAC.

- Dy én vat tu, phu kién phuc vu thi cong gach AAC.



Sau khi DHPCD chuan vy, giao cho HPQT, BKS theo dai giam sat BGP &
Bo may trién khai thuc hién cu thé cdc phuong 4n cé hiéu qua, dang theo chuc
ning, thAm quyén quy dinh tai Diéu 1é Cty. Bdo cdo cho PHPCPD ky gén nhat biét.
Vay, kinh trinh Dai hoi déng cb déng xem xét chuan y./.

Noi nhdn: TM. HQI PONG QUAN TRI
- Nhur trén, CHU TICH

- HPQT, BKS, BGD,

- Bang tai websit Cty,

- Luu hd so HBQT, VT

LE — HUY — HOANG.
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TO TRINH
(V/v: Cho phép mua bdncé phiéu
tir co phiéu qity Cong ty.)

Kinh giti: - Pai hoi dong c6 dong thudng nién niam 2020 Cty.

- Can ctr Diéu 1é Coéng ty ¢b phan gach tuy nen Binh dinh dugc stra di va thong
qua DPHDCD thuong nién nam 2018, ngay 06/02/2018.

- Can ctr ké hoach hoat dong SXKD va diu tu phat trién Cong ty theo huéng CNH-
HDH; phu hop véi chién luge phét trién Cong nghiép vét liéu xay dung cta Tinh Binh
dinh dén nam 2030.

HQI PONG QUAN TRI CONG TY
Kinh trinh: Dai hoi dong ¢ dong thuong nién nam 2020 cua Cong ty;

Cong ty ¢o phan Gach tuy nen Binh dinh, d& dang ky tr¢ thanh “CONG TY PAI
CHUNG va niém yét c¢6 phiéu trén san Upcom ké tir ngay 05/01/2018; Pé thuc hién
quyén va nghia vu cua Cong ty phat hanh ¢6 phiéu va quyén loi cua ¢ dong hién hiru va
cac nha dau tu vao co phleu Cong ty; Nham tham gia diéu chinh én dinh luong cung cau
va gia tri von héa cb phiéu cua Cong ty trén san Upcom;

Cho nén dé nghi Pai hoi ddng c6 dong xem xét, cho phép mua ban ¢ phiéu tir ¢6
phiéu quy Cong ty, trén san Upcom thudc S& Chiing khoéan Ha ndi; Cu thé:

- S6 luogng co phleu quy khong qua 10% tong cb phiéu da phat hanh;

- Ménh gié ¢b phiéu: 10. OOOd/co phiéu;

- Can ctr tinh hinh cung cau & gi4 tham chiéu cua cb phiéu BTN trén san, dé quyét
dinh s6 luong c6 phiéu mua véao hodc bén ra;

Sau khi BPHDBCD chuan y, HDQT c6 trach nhiém 1ap phuong an cu thé va trién khai
thuc hién ding thdm quyén va quy dinh phap luat hién hanh.

Thoi gian thyuc hién: ké tir khi co nghi quyét.
Vay, kinh trinh Dai hoi déng c6 dong xem xét chuin y./.

Noi nhdn: TM. HOI PONG QUAN TRI
- Nhu trén, CHU TICH

- HbQT, BKS, BGD,

- Dang tai websit Cty,

- Luu ho so HPQT, VT

LE — HUY - HOANG
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